SLOUGH LOCAL SAFEGUARDING CHILDREN’S EXECUTIVE BOARD

Meeting held at  2.00 p.m. on Thursday 6th October, 2011

 in Committee Room 1, Town Hall, Bath Road, Slough.

DRAFT FOR APPROVAL AT LSCB EXECUTIVE BOARD 8.12.11

	Present:
	
	

	
	Name
	Representing

	
	Mary Shannon (MS)
	LSCB/CP Business Manager, SBC

	
	Margaret Dennison (MD)
	Interim Assistant Director E & CS

	
	Shelley LaRose (SLR)
	YOT, SBC

	
	Councillor Natasa Pantelic (NP)
Arrived at 2.15p.m.
	Lead Member for Education & Children, SBC

	
	Pat LeRoy (PLR)
	IRO Service, SBC

	
	Louise Mellish (LM)
	TVProbation

	
	Karen Stoneham  (KS)
	HR, SBC

	
	Avtar Maan (AM)
	Community Safety, SBC

	
	Kam Gill  (KG)
	Adult Safeguarding, SBC

	
	Cllr Natasa Pantelic (NP)
	Lead Member

	
	Kevin Brown (KB)
	Thames Valley Police

	
	Natalie Trentham  (NT)
	Independent Consultant

	
	Clair Pyper  (CP)
	DCS, SBC

	
	Louise Watson  (LW)
	Consultant Paed, Designated Doctor

	
	Audrey Williamson (AW)
	Independent Consultant

	
	Nancy Barber (NB)
	Berkshire Healthcare Foundation Trust



	Item
	Main Points/Action Arising
	Action By


	1.
	Welcome, Apologies 
The Chair welcomed: 
Audrey Williamson former AD in the north west in her capacity as consultant leading ‘sector lead support’ review of the Local Safeguarding Board and Natalie Trentham, consultant engaged to conduct S11 audit.  
Apologies were received from James Priestman (substitute Avtar Mann), Jim Reeves (substitute Kevin Brown), Jatinder Matharu and Deidre Thompson.

	

	2.
	Update on LSCB Chair recruitment programme
Interviews were held on 5th October there were 3 candidates.  One went through to the next stage of interview and the panel took a unanimous decision not to appoint.
The Board was asked about recruiting an Interim Chair as a short term measure whilst advertising for a permanent Chair.   
It was agreed that an experienced interim Chair should be sought in the short term.

	CP


	Item
	Main Points/Action Arising
	Action By


	3.
	Minutes – Executive Board , 25 August 2011
Review of Actions/matters arising
CP has now received Ofsted Evaluation of the SCR and will send it out to the Members of the LSCB.
Feedback given was very good.  CP to write to the SCR Chair, Donald McPhail and Fiona Johnson, SCR Panel Member to thank them for the work on the SCR.   TVP were not involved.  
Police need to keep the LSCB updated with criminal process and investigation in order that the Executive Summary, redacted overview report can be published at the appropriate time and the family involved. 
The Executive summary will not be published the position with regard to prosecution becomes clear.
The action plan was discussed and it was agreed that the designated nurse to share what was learnt from the SCR with the Board after sharing it with health.
NB does not represent PCT, she represents Berkshire Health Care Foundation Trust 
The minutes of 25th August 2011 were taken as read.
Minutes LSCB Partnership Board 12 July 2011

The minutes of the meeting on 12th July 2011 were taken as read.

	CP
CP
TVP
Designated nurse.


	4.
	Sector Support Programme – update and briefing
AW was asked to do some work as part of a programme of support following the Ofsted inspection. 
The aim is to:-  
· work with the partners and staff of the LSCB to review the effectiveness of the Board
· make recommendations to the Improvement Board on how the efficiency  and effectiveness of the LSCB can be improved and sustained
· Work with the new Independent Chair (once appointed) to agree a plan to implement the agreed recommendations for improvement.
AW’s assignment will continue. 
Summary of Sector Support programme
The Chair explained to the Board the significance of Sector Led Support involvement in the running programme.

	All


	5.
	Improvement Plan update and its impact on LSCB activity
Once the improvement notice arrives it will be sent out with the minutes electronically to the members of the Board.   
There had been concerns regarding slow pace of case audits activity and multi agency audits must produce a thorough account across the LSCB. 
The improvement plan based on improvement notice dated 22nd September is still in draft. The final version will go to the Chair of Improvement Board and the minister. 
Every member of this board will receive a copy of the agreed improvement plan and will then need to understand what their role is in it.

	CP

	6.
	REVISED LSCB BUSINESS PLAN
To discuss Business Plan and decide how actions will be achieved.
To Adopt LSCB Business Plan
The plan was split into 2 sections
Section 1: Improved outcomes for children and young people in Slough   
Section 2: Process
The plan was discussed at length
Domestic abuse
Agreed a remodelling approach to domestic abuse
· Looking at direct intervention
· Communication
· Outreach
· Identifying people at an early stage
On 18th November a stakeholder feedback group will be held to talk about model and new service in plan.  Once agreed a pilot model will be taken.
Need to baseline data to see if domestic abuse is increasing and how needs can be better addressed. 
Sophie Wing-King is undertaking audit across a number of agencies, due for completion at the end of October.  She had difficulties in obtaining information as permission to talk to family is often not given.
TVP agreed to produce a report for the next LSCB  Executive meeting, explaining the hub and how it will work.  
From the child’s perspective addressing vulnerable child
Early intervention is one of the themes in the improvement plan.  
Actions to follow once improvement plan has been signed off by Minister.

	RH/JR



	
	Multi agency audits
Agreed PLR to audit work and produce tool
System for agencies?
Agreed to look at records of children who are known to a number of agencies to demonstrate what has happened to safeguard these children.  
Responsibility of LSCB members to do the S11 audit. The same applies to multi agency audits. 
BHFT has asked to be on the planning group
The results of the substance abuse audit will be available by mid December.
It was agreed Kevin Gordon should be invited to LSCB to give his input. 
Participation and engagement plan – Sharon Stephenson is gathering views of children and young people and families.  PLR and Sharon to prepare a forward plan that involves new focus groups for children and young people.  PLR will report back at the next meeting.
SLR said there was no problem in principal adopting the plan however would need to see it populated so that she can comment on first.  Members agreed  this could be done via email.
	PLR
CP
PLR


	7.
	LSCB Performance Report
There was no representative present at the meeting.  The Chair will write to the performance representatives to ask that reports be available beforehand. 

	           MD

	8.
	Child Trafficking and Sexual Exploitation
A report was presented to the Board by Thames Valley Police

which  provided a brief review of the current,  known extent of child trafficking in Slough.
The report highlighted that there are various definitions of child trafficking, which is a form of human trafficking.  It can be defined as the recruitment, transportation, transfer, harbouring, or receiving of children for the purpose of exploitation, and also where a child has been trafficked if he or she has been moved within a country, or across borders, whether by force or not, with the purpose of exploiting the child.  Commercial sexual exploitation of children takes many forms, including forcing a child into prostitution other forms of sexual activity, or child pornography.

The report advised that in the Slough area, there are established procedures within Working Together to Safeguard Children that outline the actions that need to be taken by partner agencies when there are concerns that a child has been trafficked.

In particular, Chapter 6.54 to 6.66 provides an overview of child trafficking with useful links to support agencies such as the UK Human Trafficking Centre (UKHTC).

The Berkshire Child Protection procedures, chapter 28, also detail the roles and responsibilities of agencies to address concerns about the disappearance, following arrival in this country of vulnerable children from abroad by:

· Identifying and protecting those who may be at risk of significant harm through trafficking and exploitation

· Preventing their disappearance from care and accommodation by disrupting any organised activity to exploit children

· Sharing information with a view to tracing such children who have disappeared from care and accommodation

The report advised that LSCB board members can be reassured that recent analysis of police and other law enforcement agencies intelligence does not specifically identify that the communities of Slough have a heightened threat from Human or child trafficking.

The report also notes that the absence of intelligence is not an absolute guarantee that there are no incidents of trafficking within the borough. As such it is entirely appropriate that the LSCB should seek
to put in place mechanisms to ensure the early identification and effective response to any incidents of or intelligence relating to child trafficking.   Such measures should be proportionate, reflecting the levels of risk and harm and should compliment the strategic aims of the board. 

Work is being done across 13 partners on sharing information/intelligence and  evidence on what is happening locally.  PLR to bring back an analysis of this information to the Board.

Website reference for Barnardos. www.barnardos.org.uk
The London Safeguarding Trafficked Children Guidance document to be used as a tool kit to provide guidance in safeguarding and promoting the welfare of trafficked and exploited children.  The board were asked to share with their teams and to report back at the next meeting that they have done so. The link to download a copy www.londonscb.gov.uk/trafficking/

	             PLR

         Board

       Members



	9.
	LSCB Executive Board – Other matters for update, discussion and agreement

	

	9.1
	Quality and Performance sub group
S11 audit update and report
Key points 
NT gave an overview of the projects.  It was agreed the audit should be based on a self assessment tool completed by all LSCB statutory partners. Focus groups of practitioners, managers and voluntary sector  would inform and validate findings from the self assessment.
Audit was issued on 1st September and completed 30th September.
Over 90 audits were sent out to various partners and 60 have been returned. 
NT has already evaluated some audits and some themes have started to show.  Concern was raised as a number of returns showed largely tick box exercise with very little evidence or action to support judgements.
Some partners had changed format of assessment which may impact on the analysis.
Next steps 
· Evaluation of audits 
· Co-ordination of findings
· Focus groups (what multi agencies process issues are so can feed back).
· Report with recommendations for the Quality & Performance sub-group by the end of November.
Report back to the LSCB in December.
Partners commented that it would be helpful if the same format was used across all 6 authorities
Discussed what actions were in place to follow up on non returns
2 reminders were sent out.
A list of organisations who had not returned their forms is being put together.   It was agreed to 
· Highlight organisations  who have not responded and escalate to senior management within organisation
· Discuss at future LSCB meeting once audit results had come out on how to use the findings.

	

	9.2
	Serious Case Review sub group
Issues – no Chair, poor attendance, cancellation of meetings

	

	9.3
	Serious Case Review Baby D 
Meeting was held last week which identified some gaps in membership.  The meeting was constructive looking at action plans, one of the key items discussed was how to disseminate on learning. 
PLR agreed to Chair the group for the next 6 months and as Chair she is to 
ensure the action plan is populated with milestones. 
It was agreed to use definitions of red, yellow and green in line with what Ofsted used and report back at next LSCB meeting.
At the LSCB meeting on 24th August the Board reviewed the SCR Action Plan and approved the signing off of the SCR.

	PLR

	9.4
	Safer Recruitment sub group 
First meeting 21.9.2011
First meeting took place on 21st September 4 SBC staff attended and 1 from health.  Ambition to make group an electronically communicating group where possible.
Recruitment and procedures depends on quality of information.  
Terms of reference for safer recruitment group and action plan need updating.  The amount of safer recruitment activity represented in Las current TOR far exceeds LSCB powers and capacity.  Agreed MD to work with KS. 

	MD/KS

	9.5
	Training sub group – update and revised training programme
MD to liaise with Kevin Gordon.

	MD/KG

	9.6
	Risk Assessment Framework – information and adoption by partners agencies
The chair thanked all staff who contributed to it and PLR for the overview of it.
The LSCB agreed to adopt the Framework. 

	

	9.7
	LSCB Conference – 1 November 2011
Invitations for the conference were sent out and 2 reminders.  120 delegates was the objective.  
35 Applications received
8  from education, 7 from health, 6 from YOT/police, 7 from social care
6 from voluntary sector and others
It was agreed:-
· Conference should go ahead.
· Inform the conference centre there will be a drop in attendees and confirm 60 people.
	MS


	
	· LSCB to look at their organisations and identify people who need to attend the conference e.g. for own personal development needs.

	All

	10.
	Date of Next Meeting
LSCB Executive Board – Thursday 8th December 2.00 p.m. – 4.00 p.m.
Committee Room 1, Town Hall, Slough
LSCB Partnership Forum (Conference) Tuesday 1 November 2011.
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