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* Be active citizens who take responsibility for their
actions and contribute to their community

* Enter adult life as independent, competent
individuals receiving the support that they require
to achieve this

* Be able to grow and develop free from prejudice
and discrimination

* Have equality of opportunity and access to
services;

¢ Make informed decisions and life choices.
Slough Children’s Trust will:

* Involve children, young people, parents and
carers in the development and delivery of services
and show how they have made a difference

* Deliver high quality safe services as locally as
possible based on the agreed priorities for
children and young people in Slough

 Offer early intervention and prevention services

* Support parents in caring for and educating their
children

* Make sure that organisations delivering children’s
services employ high quality staff who are trained
and supported to work with children and young
people

* Promote equality of opportunity and access for all
children and young people

* Monitor performance and focus on achieving
improved outcomes

¢ Make the best use of resources for children and
young people in Slough

e Use a commissioning approach to secure services
to meet agreed outcomes based on need.

Achieving the vision

In order to achieve our vision we need to provide
appropriate and high quality services in the right
place and at the right time. Our focus is to secure the
necessary infrastructure to deliver these ambitions
under the umbrella of the Children’s Trust. Specifically
we intend to:

* Develop service delivery to ensure fit-for-
purpose provision of high quality services for
children and young people

Slough Children'’s Trust

The focus of all our work is to provide consistently
high quality services, accessible by all, with
integrated front-line children’s services being
delivered locally, within neighbourhoods. We have an
emphasis on providing early intervention and
preventative services.

These overall aims are underpinned by a range of
contributing ambitions and actions, detailed in an
associated “Action Plan”, and are also complemented
with six overarching themes, which run throughout
the plan. When considering each theme, we wish
specifically to:

 develop and provide services to narrow the gap
between advantaged and disadvantaged children
and young people

 develop and provide multi-agency support and
services in localities to secure the five outcomes
for all children and young people

* develop and provide parental support services

* secure community cohesion, building on Slough'’s
rich diversity

* develop and foster partnerships to strengthen
the Slough Children and Young People’s Trust
provision for all of Slough’s children and young
people

¢ develop and promote environmental
responsibilities
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Deciding on our priorities

We identified priorities by looking at where our
performance needs to improve, and what children,
young people, parents and carers told us. Certain
priority outcomes and actions are deemed of highest
importance to address and these have been termed
KEY Priorities.

For each theme, a decision on the specific priorities to
be addressed was guided by the following:

* key national priorities for improving outcomes for
children and young people

* evidence about what will make the biggest
difference to outcomes for children and young
people in the borough so that what is done works

* key local priorities identified so that the plan fits
with wider priorities for the Borough.

It was also essential that we adopt and follow these
guidelines:

* Listening to the views expressed by children,
young people, their parents, carers and families,
Slough residents and professional staff

* Learning from reviews of services and inspection
reports

* Looking at results of key performance measures
and analyses of local need

Reqistrc
. Oali

The National Policy agenda provides the framework
for action and they affect the way services for
children and young people are planned and
delivered. These influences include:

* The Children Act 2004

¢ Every Child Matters

* Every Disabled Child Matters

* Care Matters

e Every Parent Matters

* Youth Green Paper

* The Children’s Plan: building brighter futures
* Aiming High for Young People

¢ The National Service Framework for Children,
Young People and Maternity Services

¢ Child Health Promotion

Detailed information surrounding these influences
can be found on the Department for Children, Schools
and Families (DCSF) website
http://www.dfes.gov.uk/ and the Department of
Health website
http://www.dh.gov.uk/en/index.htm.

In order to ensure that the Every Child Matters
outcomes and associated policies enhance life
chances and experiences and do not separate out the
experiences of children and young people into neat
boxes we will focus on how we deliver services based
on their needs. We will create a ‘'web’ of support
which will address the needs and aspirations of
children, young people, parents, families and carers
through all the phases and stages of growing,
developing and learning at home, school, college and
in the community.

Slough Children'’s Trust
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5. Government priorities from Every Child
Matters and Building Brighter Futures

Clear priorities for the future direction of children’s services have been established by national Government and
laid out in two key documents: ‘Every Child Matters’ (ECM) and ‘Building Brighter Futures’ (BBF). Slough
Children’s Trust embraces these outcomes and aims and shapes this plan around them. Each of the following
sections contains the key aims and targets that the Children’s Trust aims to achieve to further the life chances
and opportunities of children and young people in Slough. The sections are framed around the five outcomes of
ECM with reference to the ambitions set out in BBF.

Action plans detailing the specific targets and actions that we will take, when we will take them and who will do
them are laid out in detailed action plans which will be available on the council’s website (www.slough.gov.uk)

from the end of July 2008.

Be healthy

What we mean by: Be Healthy

‘Be healthy’ focuses on how children, young
people, their families and carers can make
healthier lifestyle choices, such as encouraging
new mothers to breastfeed, encouraging healthy
diets for children and young people and their
families, introducing steps to reduce childhood
obesity, providing more opportunities for outdoor
play at school, improved services for disabled
children and explaining the risks and damages
surrounding drug abuse. There is also the need for
focus on the emotional, mental and sexual health
of children and young people.

BBF aim: ‘Happy and Healthy’

The key aim is to ‘Secure the wellbeing and health
of children and young people’. Good health is vital
if children and young people are to enjoy their
childhood and achieve their full potential. The
basis for lifelong health and wellbeing will be
established by creating good habits in childhood.
We can contribute to this goal by providing
parents with better and more flexible information
and support that reflects the lives they lead.
Parents should be involved with the policy that
affects their children and their views should be
very much at the heart of decision making
processes and outcomes.

Slough Children'’s Trust

We will ensure that children and young people in
Slough

* Are physically healthy
* Are mentally and emotionally healthy
¢ Are sexually healthy
¢ Live healthy lifestyles
* Choose not to take illegal drugs
And that:

* Parents, carers and families are supported to
promote healthy choices

What we will aim to do:

Ensure parents and carers are better equipped to
promote the health of children and young people
by promoting, providing and encouraging:

¢ Adequate and up to date information to parents,
carers and professionals

* Speedy access to high quality services and care,
ensuring these are accessible in terms of
prevention, diagnosis and treatment

* Ensuring regular health checks, immunisation and
health support, such as developing parenting
skills, and health promotion, such as increasing
breastfeeding, particularly for the most vulnerable
and hard to reach groups
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Support children and young people to choose and
lead healthier lifestyles by:

* Providing well targeted information, support and
opportunities to children and young people about
healthy eating and physical activities, including
accessible and appropriate facilities

* Emphasising early identification, intervention and
prevention, as well as reducing risk taking
behaviour, especially around the dangers of
smoking as well as alcohol and substance misuse,
and providing ready access to support and
treatment services

* Promoting social and emotional well-being,
especially through Healthy Schools

Ensure that all young people and parents have
better access to high quality sexual health
information and services by:

* Ensuring that all young people have access to
information, advice, health care, treatment and a
range of opportunities to adopt a healthier sexual
lifestyle that promotes sexual health and well
being, including a reduction in teenage
pregnancies

* Promoting the delivery of appropriate Sex and
Relationships Education (SRE) classes and
workshops through the school curriculum,
colleges and youth services

* Providing additional support to pregnant
teenagers and teenage parents including
antenatal classes and parenting support after the
birth, including opportunities to re-engage in
education, employment and training (EET)

Improve the full range of Mental Health services and
the social and emotional wellbeing of children and
young people by:

* Promoting and providing high quality universal
and specialist services, delivered and readily
accessible through multi-agency teams, to
improve mental and emotional health,
particularly for those who are vulnerable and
most at risk

Who this will involve?

This will involve the children, young people, parents,
carers and families. There is also a wide range of
statutory and voluntary agencies operating across
Slough contribute to the health of children and young
people. These include East Berkshire Primary Care
trust, Heatherwood and Wexham Park Hospitals NHS
Foundation Trust, private sector and public sector
child care providers, children’s centres, Slough
schools, Further Education Colleges and Slough
Borough Council.

Slough Children'’s Trust
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Stay safe What we will aim to do:

Ensure more children grow up in a caring and
What we mean by: Stay Safe secure environment, free from abuse, neglect and
The aim is to ensure that children and young crime by:
people grow up in safe environments at home, at « Safeguarding and protecting the welfare of
school and in the community, to protect children children and young people through the Local
and young people from neglect and exploitation of Safeguarding Children’s Board

any sort, to ensure that they are safe from
accidents and injuries, to ensure that they are not
subjected to bullying and discrimination of any
sort; and to ensure that they do not indulge in or
are not the subjects of anti-social behaviourin and » Continuing to deliver safe, high quality child
out of schools premises. Children and young protection services
people should be provided with enough
knowledge to identify any sort of neglect,
maltreatment and exploitation and should be
encouraged to bring it to the attention of parents
and carers. Ensure parents and carers are better equipped to
bring up and safeguard their children by:

* Developing broader early intervention and
prevention safeguarding services through the
Multi Agency Locality Teams (MALTs)

» Continue work to ensure that children are kept
safe in families where domestic abuse affects their
lives

BBF aim: Safe and Sound * Delivering the Children's Trust parenting strategy,
including provision of parenting programmes

The priority and responsibility of us all is to with an emphasis on parental responsibility

‘Safeguard the young and vulnerable’. We need to
establish a careful balance between keeping our Ensure children are safe (and feel safe) from
children and young people safe and allowing them bullying, harassment and discrimination by:

th? freedom to enjoy theirchildhopc!g The o * Improving community cohesion and relations
Children’s Trust also has a responsibility to initiate between cultural or ethnic groups, for example
the right frameworks and systems for through the work of Aik Saath

safeguarding children and young people.

* Providing effective parenting support to help
parents promote positive behaviour and choices
for children and young people

We will ensure that children and young people in

Slough

* Working pro-actively with children and young
people to change attitudes towards bullying and
discrimination and to develop a range of effective

* Are safe from maltreatment, neglect, violence and
sexual exploitation

* Are safe from accidental injury and death interventions to tackle these issues in schools,
* Are safe from bullying and discrimination colleges and community settings
* Are safe from crime and anti-social behaviour in Reduce the number of children and young people
and out of school involved in accidental injury by:
« Have security, stability and are cared for * Promoting safe environments for children in their
homes, schools, child care provision and public
And that: places

 Parents, carers and families are supported to
provide safe homes and stability for their children

Slough Children'’s Trust 15
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Ensure children and young people are safe from
crime and anti-social behaviour in and out of
school:

* Develop a multi-agency problem-solving
response to crime and anti-social behaviour

» Work pro-actively with children and young people
to change attitudes towards crime and anti-social
behaviour and to develop a range of effective
interventions to tackle these issues in schools,
colleges and community settings

* Ensure that children and young people are safe so
that they can travel to and from school or college
without fear by establishing safe areas around
schools and providing high quality, well-
supervised parks and play opportunities

Ensure that children and young people have
security, stability and are cared for:

* Settings and services that provide for children and
young people have skilled staff who promote
welfare and are supported and supervised in this
capacity

* Parents, carers, children and young people
involved in safeguarding processes are
encouraged and supported

Services are effective in establishing the identity
and whereabouts of all children and young people
aged 0-16:

* Deliver an interagency action plan to ensure that
all partners are aware of their responsibilities and
the processes in place to identify vulnerable
children who are not linked in to universal
services

* Develop targeted support for vulnerable children
including those excluded from school, those in
transient or newly arrived communities and
children living in private fostering arrangements

Who this will involve

This will involve the children and young people
themselves, their parents, carers and families. A wide
range of statutory and voluntary agencies operating
across Slough contribute to keeping children and
young people safe. These include the voluntary and
community sector, East Berkshire Primary Care trust,
Heatherwood and Wexham Park Hospitals NHS
Foundation Trust, Thames Valley Police, Probation
Service, Connexions Service, Children and Family
Court Advisory and Support Service (CAFCASS),
private sector and public sector child care providers,
children'’s centres, Slough schools, Further Education
Colleges, Slough Borough Council and the Slough
Local Safeguarding Children’s Board.

Slough Children'’s Trust
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Enjoy and achieve

What we mean by: Enjoy and Achieve

Every child is entitled to a carefree childhood and
to enjoy the innocence of being a child. ‘Enjoy and
achieve’ aims to provide every child with a happy
and healthy environment which gives them ample
opportunity to do their best within an educational
setting, realise their talent in various extra
curricular activities like arts and sports and grow
up eager to learn and be happy, healthy and
confident as adults.

BBF aim: Excellence and Equity

We want to encourage ‘individual progress’in
order ‘to achieve world class standards and close
the gap in educational achievement for
disadvantaged children’. Every young person
should be given the opportunity to realise their
potential and enjoy their time in education. This
will be achieved by tailoring teaching and learning
to the needs of the individual whilst maintaining
the support and involvement of the parents,
families and carers.

BBF aim: Leadership and Collaboration

The key aim is to develop ‘system reform to
achieve world class standards and close the gap in
educational achievement for disadvantaged
children. We need to aspire to create an
educational system where all institutions are
consistently achieving at a high level. In order to
deliver this goal we must have a world class
workforce that operates within an environment
that supports effective teaching and learning and
is dedicated to attainment. Pupils that are
excluded, those that are unable to attend
mainstream school and those that are disengaged
from education represent a relatively small
proportion of pupils but their individual needs
must also be considered and met.

Slough Children'’s Trust

We will ensure that children and young people in
Slough:

* Enjoy childhood

* Are ready for school and/or college

* Attend and enjoy school and/or college

* Achieve stretching national educational standards

¢ Achieve personal social and emotional
development

* Enjoy recreation and physical activity
And that:

* Parents, carers and families support and are
supported in their own and their children'’s
learning

¢ Parents, carers and families support and are
supported in taking partin play and positive
activities

What we will aim to do:

Ensure that Children and Young People enjoy
childhood by:

* Increasing the opportunities that children and
young people have to use free, imaginative, safe
and clean open access play provision, especially in
the areas of the greatest need

* Providing opportunities for all young children to
play and express themselves, including those with
disabilities and complex health needs

Ensure that Children and Young People are ready
for school by:

* Ensuring that early years provision promotes
children’s development and well-being and helps
them meet early learning goals

* Ensuring that all children have access to high
quality early education provision

* Providing additional support to improve outcomes
in early language and communication and
personal and emotional development in a range
of settings including libraries

17
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Continue to support children and young people to
achieve high educational standards by:

* Ensuring that the service responds to the needs of
the individual child

* Supporting schools to develop a wide range of
school improvement and intervention strategies
to reduce the number of incidents of poor or
inappropriate behaviour that lead to exclusions

* Inspiring young people to make two levels of
progress during their Key Stage

* Reducing the achievement gap between pupils
eligible for free school meals and their peers
achieving the expected level at Key Stages 2 and 4

* Ensuring that early years settings are enabled to
support children’s speech, language and
communication development

Support inclusion, ensuring all individual pupil
groups enjoy and achieve their potential by:

* Supporting and developing personalisation of
learning

* Challenging, targeting and maximising the
aspirations of identified individual pupil groups

* Maintaining a focus on the particular needs of
learners from ethnic minority communities, those
with disabilities and those who are disaffected
and/or excluded from learning by ensuring the
provision of targeted interventions and
opportunities to re-engage in learning

Provide high quality learning environments by:

* Developing learning environments which reflect
the needs for the 21st century

* Securing sufficient places for Slough children and
young people in Slough schools

* Promoting workforce development and
encouraging innovative methods of teaching
along with the ability to assess individual children
and young people and plan programmes that
meet their needs

* Improving the social, personal, emotional
development and communication skills of young
children especially in the most deprived areas

Encourage and support community and lifelong
learning by:

* Working with targeted communities to develop
basic skills for young people and adults

* Improving the dissemination of information so
that children and young people and families are
aware of the activities and services available to
them

Ensure every child and young person has the
opportunity to enjoy high quality cultural and
recreational activities by:

* Increasing pupils’ engagement and
understanding of creativity, arts and culture

* Providing access to high quality cultural and
creative activities

* Improving the 'Youth Offer’ of positive activities
available to 13-19 year olds in Sough

Education provision is made for those that do not
attend school or are at risk of exclusion

* Action is taken to engage children and young
people in education, support schools, and prevent
exclusion

Slough Children'’s Trust
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* Action is taken to ensure that children and young
people who have been permanently excluded
from school attend appropriate alternative
settings aimed at securing re-integration into the
mainstream education or work

¢ Action will be taken to ensure that children and
young people who are not able to attend school
receive education suitable to their needs

Who will this involve?

This will involve the children and young people
themselves, plus the parents, carers and families. A
wide range of statutory and voluntary agencies
operating across Slough contribute to helping
children and young people enjoy and achieve. These
include the voluntary and community sector,
Heatherwood and Wexham Park Hospitals NHS
Foundation Trust, Thames Valley Police, Connexions
Service, private sector and public sector child care
providers, children’s centres, Slough schools, FE
colleges and Slough Borough Council.

Slough Children'’s Trust
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Make a positive And that:
o o * Parents, carers and families are supported to
contrlbutlon promote children and young people’s positive
behaviour

What we mean by: Make a Positive Contribution . .
g What we will aim to do:

The focus of ‘making a positive contribution’ is to

encourage socially conscious, confident, law Continue to support and promote opportunities

abiding children and young people with positive for children and young people to make their voices

attitudes and behaviour and an enterprising heard:

outlook to life, who can make a positive * By using children and young people’s views in

contribution to the society they live in and become planning, managing and reviewing services, and

responsible citizens in their adult life. telling them about the differences their views
have made

We will ensure that children and young people in « By consulting and engaging parents, carers and

Slough: families in decisions about local provision and
* Areinvolved in making decisions about the telling them about the differences their views
services they use have made
» Support their community and protect the * Enabling children and young people to become
environment informed and responsible citizens
* Engage in law abiding and positive behaviourin Support children and young people to engage in
and out of school law-abiding and positive behaviour in and out of

« Develop positive relationships and choose not to school and college:

bully or discriminate » Taking action to reduce offending and re-
offending by young people through activities and
support designed to prevent criminal activity

* Develop self-confidence and successfully deal
with significant life changes and challenges

* Ensuring that young offenders have access to
opportunities for education, employment and
training

* Work with young offenders who have mental
health needs

* Ensure children and young people develop
positive relationships and choose not to bully or
discriminate

* Build on and introduce community actions that
enable children and young people to participate in
developments in schools, colleges and their
communities

Encourage children and young people to develop
self-confidence and successfully deal with
significant life changes and challenges:

* All children and young people will be encouraged
to achieve to the best of their ability through
identified programmes in and out of school and
college

Slough Children'’s Trust
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Encourage children and young people to develop
enterprising behaviour:

* Through promoting social enterprise in schools
and colleges

Promote educational awareness of environmental
issues:

* Engaging children, young people and their
families in ‘green initiatives’ through school,
college and community activities

Expanding formalised opportunities for children
and young people to volunteer and acknowledging
their work

Ensure that parents and carers are better
equipped to promote positive outcomes

* Through developing opportunities for parent
support at all ages and stages of their child’s life

* Building on their engagement in their children’s
education through schools and parenting
programmes

Review and improve children and young people’s
access to positive activities as part of the Youth
Offer:

* Deliver an expanded youth offer in Slough which
ensures that all young people have access to
information, advice, guidance and targeted
support together with opportunities to design and
participate in a wide range of positive activities

* Reconfigure youth services so that thereis a
range of services to address under-achievement
which help our young people to aspire to success

Who will this involve?

This will involve the children and young people
themselves, plus the parents, carers and families. A
wide range of statutory and voluntary agencies
operating across Slough contribute to helping
children and young people make a positive
contribution. These include the voluntary and
community sector, Heatherwood and Wexham Park
Hospitals NHS Foundation Trust, Thames Valley Police,
Youth Offending Team, Connexions Service, private
sector and public sector child care providers,
children'’s centres, Slough schools, FE Colleges and
Slough Borough Council.

Slough Children'’s Trust
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Achieve economic
wellbeing

What we mean by: Achieve Economic Wellbeing

Every Child Matters aims to ensure that children
and young people are well educated and socially
skilled, can earn their living in their selected
profession and achieve economic well being.
Schools, parents and carers recognise and
enhance children and young people’s special
talents and interests, encourage them to take up
further education and training after leaving
school, and prepare them for entry into the
working world.

BBF aim: Staying On

We must ‘ensure that young people are
participating and achieving their potential to 18
and beyond' by enabling them to access the
necessary skills and qualifications to move into
further education, training or employment.

BBF aim: On the Right Track

An overarching aim must be ‘keeping children and
young people on the path to success’. We want all
young people to enjoy happy, healthy and safe
teenage years and be prepared for adult life by
engaging in positive activities and experiences.
Young people must feel valued and their
achievements and successes must be
acknowledged and celebrated. We will tackle the
problems that are associated with
experimentation in early teenage years and
adolescence, endeavouring to minimise the risks
whilst encouraging sensible and informed
decisions.

We will ensure that children and young people in
Slough:

* Engage in further education, employment or
training on leaving school

* Are ready for employment

¢ Live in decent homes and sustainable
communities

* Have access to transport and material goods

¢ Live in households free from low income

22

* Develop enterprising behaviour
And that:

¢ Parents, carers and families are supported to be
economically active

What we will aim to do:

Increase the proportion of young people entering
education, training or employment post 16 by:

* Increasing retention and achievement of learners
in post 16 education and training in Slough

* Increasing employer engagement in work related
learning through the 14-19 phase

* Developing a curriculum which reflects the needs
of young people and the skills gap across Slough

* Empowering young people to influence the
provision they receive and ensure that their
differing learning needs are met regardless of
gender, religion, ethnicity or social background

Ensure that children and young people are ready
for employment:

* Ensuring that young people aged 11-19 are helped
to prepare for working life

* Ensure that action is taken to ensure that 14-19
education and training is planned and delivered
in a coordinated way, and to ensure that
education and training for 16-19 year olds is of
good quality

* Offer a range of interventions to assist 14-19 year
olds to make an informed choice about career
path and qualifications that will assist in accessing
employment in the borough

* Facilitate the seamless transition of young
disabled adults, as they approach 18, through
person centred planning, individual budgets,
choice and control

* Twin every secondary school and youth club in
slough with a local business to help young people
acquire the skills they need to access employment

Ensure that children and young people live in
decent homes and sustainable communities by:

e Targeting resources to prevent homelessness
among 16/17 year olds by increasing mediation
services and developing suitable provision for
those that do become homeless

Slough Children'’s Trust
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Promote and develop the accessibility of childcare
provision by:

* Continuing to develop the number of children'’s
centres across the town

* Increasing the take up of formal childcare by low-
income working families

Tackle social deprivation across the Borough by:

* Increasing the number of young people involved
in education and/or training

* Reducing the achievement gap at Key Stage 2 and
Key Stage 4 of pupils who are on free school
meals

Ensuring that children and young people have
access to transport and material goods:

* Provide subsidised transport for youth including a
new discounted youth bus pass

Who will this involve?

This will involve the children and young people
themselves, plus the parents, carers and families. A
wide range of statutory and voluntary agencies
operating across Slough contribute to helping
children and young people achieve economic
wellbeing. These include the local business sector,
voluntary and community sector, Youth Offending
Team, Connexions Service, private sector and public
sector child care providers, Children’s Centres, Slough
schools, FE Colleges and Slough Borough Council.

Vulnerable Groups

Our vision is that all children and young people will
receive services that promote high aspirations and
help them to achieve high standards. To ensure that
the needs of all children and young people are
addressed it may be essential to meet the additional
requirements of certain groups who are more
‘'vulnerable’ than others. Identified vulnerable
groups, about which there is detailed information,
include Looked After Children, Young Carers, Teenage
Parents, those newly arrived in Slough (including
Asylum seekers and refugees), those with Learning
Difficulties or Disabilities, and children from some
ethnic community groups. Other groups may not be
as easy to identify but may become apparent as a
result of a review of service delivery that highlights
inequalities and variable impact. Our commitment to
identifying those groups that are not being reached

Slough Children'’s Trust

and meeting the needs of all children and young
people will continue to drive our determination to
shape services that deliver the desired ECM
outcomes. We will set high targets for improving
outcomes for vulnerable groups based on the five
ECM outcomes to help overcome physical,
environmental, cultural and attitudinal obstacles to
inclusion or high levels of achievement

Who will this involve?

A wide range of statutory and voluntary agencies
operating across Slough contribute to supporting the
needs of especially vulnerable groups including East
Berkshire Primary Care trust, Slough Borough
Council, Slough schools, children’s centres, user and
carer groups, Voluntary services, NHS services in
acute and community settings, Slough nursing/
health visiting.
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6. How we will work together

We have made good progress as a Children’s Trust,
and within each of the contributing organisations, to
deliver Slough’s Children and Young People’s Plan
2006-8. Building on this, we will be focussing on the
priorities outlined in the Slough Children and Young
People’s Plan 2008-11 to further improve outcomes
for children and young people in Slough over the next
three years, with a particular focus on narrowing the
gap in outcomes between vulnerable and excluded
children and the rest.

This chapter outlines our work within the Children’s
Trust to plan, deliver and evaluate our services based
on the needs of Slough and working within
government guidance.

a. Slough Children’s Trust -
membership and governance

Slough Children’s Trust consists of all the
organisations working with children, young people
and their families across the borough. Their work is
based on, and integral to, the delivery of the Children
and Young People’s Plan. Practitioners, managers,
volunteers, parents, carers, children and young
people are all key players in our delivery of the vision
for children and young people in Slough. They are
represented on the Children’s Trust Board and the
Local Safeguarding Children’s Board by their
organisations, and through opportunities to engage
and contribute to the delivery of services.

Slough Children’s Trust Board is part of the overall
Slough Focus (Local Strategic Partnership) and
consists of partners who work together to oversee
the delivery of excellent services for children and
young people in the borough. The Trust's work is
based on the Children and Young People’s Plan 2008-
11. The Trust was set up in 2006, and good working
relationships have developed between partners
involved in planning and reviewing services.
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We have reviewed the Board's membership and
governance while developing the Children and Young
People’s Plan 2008-11 to make sure that in planning
and delivering front line services we can carry out
our priorities to:

* Involve children, young people, parents and
carers in the development and delivery of services
and show how they have made a difference

* Deliver high quality services as locally as possible
based on the agreed priorities for children and
young people in Slough

¢ Offer early intervention and prevention services
and focus rigorously on prevention and the early
identification of children with additional needs,
including those at risk of falling into anti-social
behaviour or crime, by working closely with all
partners, including the police and youth justice
agencies

* Support parents in caring for and educating their
children

* Drive effective integrated working between all
professionals working with children and young
people

¢ Promote inclusion, equality of opportunity and
access for all children and young people

* Monitor performance and focus on achieving
improved outcomes for children and young
people

¢ Make the best use of resources for children and
young people in Slough

* Ensure effective planning and commissioning of
services and the flexible use of pooled budgets

* Place a clear and measurably effective emphasis
on narrowing the outcome gaps between children
from disadvantaged backgrounds, for example,
children in care and their peers, while improving
outcomes for all

* Overcome unnecessary barriers to sharing and
using information systematically

Slough Children'’s Trust
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Slough Children'’s Trust

Members are responsible for:

Commissioning services, based on the agreed
needs analysis, and agreeing funding
arrangements

Re-shaping services to meet priorities outlined in
the CYPP 2008-11

Representing their organisation or agency and
users to the Board or Executive and contributing
to the work of the Trust and the Children and
Young People’s Plan

Communicating proposals to their own agency
and constituent organisations within their sector

Securing a mandate to make decisions about
partnership activities on behalf of their
organisation or agency and sector

Using their best endeavours to ensure that
contributions agreed by individual agencies are
implemented

Arranging representation if they are unable to
attend meetings

The partner agencies involved in the Children’s Trust
with a ‘duty to co-operate’ are:

Local authority

Police authority

Youth Offending Team
Strategic Health Authority/PCT
Connexions Partnership

Learning and Skills Council

Other significant partners involved in the Trust
include:

Schools

Colleges

Universities

Private and voluntary sector providers

Voluntary and community sector representatives
Probation Board

Fire and Rescue

Faith groups

Representatives of parents groups

Representatives of children and young people

The Slough Children’s Trust Board is responsible for:

driving collaboration between agencies working
for and with children, young people and families
in Slough

leading the Children’s Trust in Slough
representing children’s services to the LSP

providing the overall vision for children and
young people in Slough

implementing the vision through developing and
approving partnership plans, policies and
strategies

ensure that priorities for improvement resulting
from inspection reports are considered,
implemented and reviewed

working collaboratively under Section 10 (Duty to
Co-operate) of the Children Act 2004 to improve
outcomes for children and young people

engaging and consulting children, young people
and the community in planning and reviewing
services

monitoring performance, the impact of services
and the effective use of resources

commissioning services to meet the identified
priorities for children, young people and families
in the borough
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* representing the Children’s Trust on the Local
Strategic Partnership

* ensuring high quality service delivery that meets
the requirements of the Children Act 2004 in
relation to safeguarding, through regular
reporting arrangements with the Local
Safeguarding Children’s Board

* planning current and future workforce needs
based on the priorities identified in the plan

* appointing a chair, setting and overseeing the
work of the Executive and the sub-groups

¢ annual review of the work of the Board, the
Executive and the subgroups

The Board is supported by an Executive and a
number of sub-groups including short-term groups
set up to focus on work agreed by the Board. All
groups report at agreed intervals to the Children’s
Trust Board. Details of the Board's work, together
with action plans for each of the themes in the
Children and Young People’s Plan will be published
on the web at www.slough.gov.uk/childrenstrust
and on the Children’s Trust website at
www.sloughchildrenstrust.org.uk.

The Board meets every two months, and at least five
times a year.

The Slough Children’s Trust Board Executive is
responsible for:

* undertaking and reviewing the analysis of need to
inform the work of the Children’s Trust

* data collection and analysis to inform local
priorities and planning

* identification and allocation of resources against
the agreed priorities

 overseeing and contributing to multi-agency
inspections

* planning and managing the agenda for the
Children'’s Trust Board

* commissioning and monitoring the working
groups reporting to the Slough Children’s Trust
Board

* agreeing communication to Children’s Trust
members

The Executive meets every month and always two
weeks before the Board meeting.

b. Commissioning arrangements

Our Children and Young People’s Plan is based on a
needs analysis of children, young people and their
families in the borough. To make the most of the
resources available, including those within statutory
agencies, the third sector and the private sector, our
plans include building on the joint commissioning
framework that the Children’s Trust has developed.
This consists of a systematic approach to
commissioning services across all areas of service
provision, and is based on:

¢ A review of local and national information about
service provision

¢ A needs assessment that includes the feedback of
children, young people, families and communities

* Providing the best available resources for children
and young people in order to achieve the agreed
outcomes and help them to fulfil their potential

The Children’s Trust will build on their current work in
commissioning by:

* Focussing on local integrated services to meet the
identified needs of most children and young
people at an early stage;

Slough Children'’s Trust
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* Further building on services to offer appropriate
support to vulnerable children and young people

* Creating clear care pathways through
commissioned services for individual children and
young people

* |dentifying gaps in service and shortfalls in
funding and ensuring that partners invest agreed
resources to meet these

* Pooling budgets where appropriate so that
resources from all agencies are formally shared
under a partnership agreement

* Monitoring all commissioned services for quality
and value for money

* Pursuing external funding opportunities

Fig2: Slough Commissioning Cycle

r 1.UNDERSTANDING THE CURRENT POSITION
Need, the market, use of resources

o 1

2. STRATEGIC
PLANNING

4 PERFORMANCE
MANAGEMENT &
REVIEW

SERVICE USER
& other stakeholder

involvement including providers
& IMPROVING
OUTCOMES

Analysing information,
Plans, contracts, SLAs
Priorities, targets,
outputs, outcomes.

setting priorities,

planning for service,
workforce and/or
culture change

)

3. PROCUREMENT - designing services, developing specifications,
make or buy decisions , letting contracts

c. Integrated processes

Slough Children’s Trust is fully committed to enabling
practitioners to work together and to change the way
that they work with each other and with children,
young people and families with the aim of
intervening earlier to prevent poor outcomes and
making sure that we make the best use of the
resources available for children and young people in
the borough.

The continuing development of the Children’s Trust
will involve integrated processes based on
government guidance. These include:

Common Assessment Framework (CAF)

The Common Assessment Framework for children
and young people is a nationally standardised
approach to conducting an assessment of the needs
of a child or young person and agreeing how those
needs should be met. It provides a simple holistic
assessment of a child’s additional needs, enabling

Slough Children'’s Trust

practitioners to identify and tackle problems before
they become more serious. The aim is to reduce
duplication of assessment, produce a shared
language across agencies, improve referral between
agencies and make sure that children and young
people who are vulnerable have a clear, agreed plan
to meet their needs. The CAF is intrinsically linked to
the development of the role of the Lead Professional
and the implementation of Contact Point.

The CAF will:

¢ Promote earlier intervention where additional
needs are observed

* Reduce the number and duration of different
assessment processes that children and young
people need to undergo

* Improve the quality and consistency of referrals
between agencies by making them more evidence
based

* Help embed a common language about the needs
of children and young people

* Enable information to follow the child or young
person

* Promote the appropriate sharing of information
where consent is given.

Aim: The CAF will be used as an early identification
tool for practitioners within services in Slough to
identify what steps need to be taken to address
concerns about a child or young person.

Lead Professional

Where a child or young person may require input
from more than one service the aim is for a
practitioner to act as lead professional, to:

* Provide a single point of contact trusted by
children, young people and families, able to
support them in making choices and in navigating
their way through the system

* Ensure that children and young people and
families get appropriate interventions when
needed, which are well planned, regularly
reviewed and effectively delivered.

* Reduce overlap and inconsistency from other
practitioners.
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Aim: The majority of practitioners in Slough working
with children and young people will be expected to
act as a lead professional for a child or young person
and act as the co-ordinator of services and the single
point of contact.

Information sharing/ContactPoint/
Identification of Vulnerable Groups

Part 2 of the Children Act 2004 places a duty on
Slough Borough Council as the Children Services
Authority to make arrangements to promote co-
operation between the council and each of the
authority’s relevant partners and other agencies and
organisations considered appropriate. The
arrangements are to be made with a view to
improving the well-being of the children and young
people in the council’s area and will include:

* A framework for information sharing that will
allow for the exchange of necessary information
and the facilitation of inter-agency cooperation
and working

* A duty on organisations not to disclose
information unless they are satisfied that the
principles of data protection will be upheld

* A duty on organisations and agencies to protect
personal information

Aim: To improve the knowledge and therefore the
confidence of practitioners to share information
about children and young people with other
organisations and agencies within current guidance
and legislation when this is in the interest of the child
oryoung person.

ContactPoint:

ContactPoint is an online directory, based on
government guidance, that will contain basic
information about every child and young person in
Slough and will be the quick way to find out who else
is working with the same child or young person, thus
making it easier to deliver more co-ordinated
support. This online directory will be introduced in
Slough in April 2009 and will be available to staff who
need to access it as part of their job.

The purpose of ContactPoint is to:

* Help improve services to children and young
people

* Reduce the time spent trying to find out who else
may be working with or has worked with the
same child

* Reduce duplication of work that is already being
carried out by another service

¢ Support the processes followed by those who
work with children and young people

* Facilitate the identification of a practitioner as a
lead professional

* Indicate if a practitioner has completed an
assessment under the CAF

ContactPoint will only contain the following basic
information:

* Name, address, gender, date of birth and an
identifying number for all children in England (up
to 18th birthday with some records being kept up
to the age of 25 to facilitate the transition to
adulthood):

* Name and contact details for:
* Parents or carers

* Educational setting

¢ Primary medical practitioners

* Other services working with the child

Slough Children’s Trust
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Parents or carers will be asked for explicit consent to
record contact details for sensitive services (defined
as sexual health, mental health and substance
abuse). ContactPoint will NOT contain any case
information (such as case notes, assessments, and
medical data or exam results).

Identification of Vulnerable Groups:

Vulnerable children and young people are those who
would benefit from extra help from public agencies
in order to make the best of their life chances. There
are identifiable vulnerable groups that include
Looked after Children, Children with Learning
Difficulties and Disabilities, those with physical
disabilities, young carers and the privately fostered.
There are also groups of children and young people
that may only be identified as vulnerable as a result
of a review of service delivery that highlights
inequalities or variable impact, or through individual
assessment.

An integrated approach to children, young people,
their parents, families and carers will ensure early
identification of those who are vulnerable and the
provision of a range of preventative services that
enable the achievement of the best possible
outcomes.

Early intervention and effective protection:

* Improving information sharing allowing for the
identification and notification of children and
young people in need of additional support

* Developing multi-disciplinary teams (MALTS)
providing a rapid response to the concerns of
front line teachers, childcare workers and others
in universal services and the concerns of
communities, parents, children themselves

Service Directory

A Service Directory has been created and published
that allows for children, young people, parents and

carers to view information that relates to the services

they require or may wish to access to address their
needs. This resource is available through the
following website:

http://www.sloughcypdirectory.org.uk/kbroker/ber

kshire/sloughcsd/start.jsp

Slough Children'’s Trust

Children’s Trust website resource

In Slough, we believe that the effective involvement
of children young people, their parents, families and
carers is central to the development and running of
the Children’s Trust. A website, as a dedicated
resource for the Children’s Trust, is being developed
that will:

* Give agencies and organisations associated with
the Children’s Trust the opportunity to share
information relating to and relevant to children,
young people, families, parents and carers

* Act as an additional support mechanism for those
that work with children, young people and their
families and for children and young people
themselves

 Aid in the delivery of the five Every Child Matters
outcomes through the dissemination of
information, advice and guidance

* embed the ethos of collective working and inter-
agency support by enabling organisations to
publish up-to-date and essential communications
in one place

* Address areas such as CYPP, Information Sharing
and CAF

* Contain links specifically catering for the needs of
children, young people, their parents and carers
including 14-19 opportunities and key contact
details for relevant agencies and organisations

¢ Enable children and young people to explore
ideas and find resources and participate in the
work of the Children’s Trust

* Allow for the publication of consultation
documents and feedback

* Allow discussion feedback or forums giving
children and young people a voice, enabling them
to become involved in decision making processes.

(Slough Children’s Trust Website:
www.sloughchildrenstrust.org.uk)
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d. Local delivery of integrated
services

We have developed four Multi-Agency Locality Teams
(MALTs) across Slough, to manage and deliver local
services based on a set of agreed out comes for
children and young people. The MALTs are being
developed through professionals from different
agencies working closely together which will increase
the likelihood of identifying risk factors earlier and
provide easier access to targeted and specialist
support for children and young people with
additional needs in universal settings such as
schools. In the case of children and young people
that have additional support needs and require input
from several specialists or agencies a lead person will
be appointed to maintain an overview of the case. All
staff working with children will have a common core
of knowledge and will understand about children’s
needs enabling increased understanding and trust
between professionals.

This means that:

¢ children and young people who need early
intervention or prevention services may be
identified through Multi-Agency Meetings
(MAM:s). Alternatively, parents, children and
young people can themselves identify early needs
and self-refer through appropriate routes.

* each child oryoung person who needs more
services will have a named person (the Lead
Professional)

» we will provide information for parents, carers,
families, children and young people about
services available in their communities and across
Slough

¢ we have well-trained staff in local teams to work
with children and young people

 partners work to an agreed plan to deliver
services to meet local needs, bringing in the
statutory and voluntary , community and
independent sectors

* separate management and information systems
will be brought together into a clear,
straightforward way of working

* budgets will be pooled to support the joint
commissioning of services

* we will evaluate the work of the MALTs in April
20009 following their first year in place and make
any necessary changes based on feedback about
performance improvement, and the views of
parents, carers, children and young people.

Local services are provided through:
Children’s Centres

Children’s Centres are a vital part of the
government’s strategy to improve early year’s
services. They:

* Provide joined up services for young children and
their parents and carers in their local area

* enable children under the age of five and their
families to access affordable, flexible high quality
childcare and receive seamless integrated services
and information

* Provide integrated education, care, family
support, health services and support with
employment

The placement of children’s centres in Slough is
based on the needs of the local community and
consultation with local stakeholders. We currently
have four children’s centres in Montem Primary
School, Marish Primary School, Claycots Primary
School and Penn Wood Primary and Nursery School.

Slough Children'’s Trust
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Two more will shortly open at James Elliman Primary
School and Cippenham Nursery, and St Mary’s
Primary School will be ready to open by September
2008.

Schools and Extended schools

Our schools offer high quality education to all
children in Slough, inclusion and support for children
with additional needs.

In addition, the Extended Schools Initiative provides
the ideal opportunity to expand the provision of
services between schools to serve the local
community. An extended school works with the local
authority, local providers and other schools to
improve outcomes and raise standards of
achievement through providing access to a core offer
of integrated services:

* Avaried range of activities includes study
support, sport and music clubs, combined with
childcare in primary schools;

* Parenting and family support;

 Swift and easy access to targeted and specialist
services;

» Community access to facilities including adult and
family learning, ICT and sports grounds.

Extended School Provision in Slough:

* Currently about 50% of Slough schools are able to
make a full core offer of extended services with
60% expected to do so by September 2008. This
should include 50% of primary schools and 33% of
secondary schools.

* Provision includes childcare (in primary schools
only), a varied menu of extra curricular activities,
swift and easy access to other services, parenting
support (including fFamily learning), and
community use of facilities (which includes adult
learning opportunities).

* Around 50% of schools offer full access to
childcare often in partnership with Surestart
children’s centres or private sector partners and a
further 15% are able to make a partial offer,
generally term time only.

Slough Children'’s Trust

* The majority of schools (currently around 91%)
are able to offer a varied menu of activities. The
provision of parenting support is relatively weak
in Slough schools, in comparison to other parts of
the core offer. The main restriction is having no
space to work with parents during the day.
Programmes are offered at children’s centres and
some of the schools particularly those with strong
early year’s settings that have dedicated parent
rooms. This facility is absent from most schools.

We will be supporting those schools that do not
currently have a full offer to achieve this by 2010.

Youth services, including Targeted
Youth support

Youth services in Slough are provided through the
borough council and a range of voluntary
organisations. Activities which are available to all
young people include those provided through youth
clubs, faith and uniform organisations.

Targeted youth support aims to ensure that the
needs of vulnerable teenagers are identified early
and met by agencies working together effectively in
ways that are shaped by the views and experiences
of young people themselves. There are seven key
elements:

* strengthening influence of vulnerable young
people, families and communities and their ability
to bring about positive change

* identifying vulnerable young people early in the
context of their everyday lives

* building a clear picture of individual need shaped
by young people and agencies working with them
using CAF

e enabling vulnerable young people to receive early
support in universal settings, ensuring agencies
draw in additional support where needed

* ensuring vulnerable young people receive a
personalised package of support, information,
advice and guidance, as well as learning and
development opportunities with support for
parents and carers

* support for vulnerable young people across
transitions

* making services more accessible, attractive and
relevant for vulnerable young people

3
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e. Workforce development

Slough Children’s Trust is committed to recruiting and
developing a workforce which is equipped to deliver
this Children and Young People’s Plan and to ensure
that Slough'’s children’s workforce is prepared to
meet the 2020 challenges detailed in '‘Building
brighter futures - next steps for the children’s
workforce”.

Our detailed workforce action plan is designed to
strengthen integrated working across all
organisations involved in working with children and
young people in Slough. We recognise that an
effective children’s workforce is an essential part of
the delivery of improved integrated services,
focussing both on early intervention and prevention
and on ensuring that high quality specialist expertise
is readily available to improve outcomes for Slough’s
most vulnerable children and young people.

To deliver our priority of strengthening integrated
working by everyone who works with children and
young people in Slough, our Children’s Trust and its
partner agencies will:

* Develop and embed a training and development
strategy for integrated service delivery

* Implement actions to prioritise recruitment and
retention of the integrated children’s workforce

* Promote a strong leadership and management
development framework for improved integrated
service delivery

 Gather, analyse and apply intelligence around
integrated workforce planning across all partner
agencies

¢ Ensure effective liaison between Trust partner
agencies in the planning and delivery of
programmes to develop specialist skills in priority
areas (in line with local priorities and the Autumn
2008 central government workforce development
plan and accompanying funding streams).

Engagement of children, young people,
parents and carers

Our aim is to further develop a children’s service that
actively engages and communicates with children,
young people, parents and carers in all aspects of
service planning, delivery and design, building on the
successful work we already carry out on
participation, consultation and engagement in
specific areas of our service delivery.

We want to continue to engage and involve children,
young people, their parents and carers in the
processes and decisions that shape the delivery of
children and young people’s services within Slough.
Our ambition is to create an environment of trust and
empowerment in which children and young people
can thrive and take ownership of the service that
directly affect them.

Resources

As partners in the Trust look to increase capacity to
meet the needs of children against a backdrop of
reducing budgets the Trust will continue the
promotion and use of joint commissioning and
pooling of budgets.

Budget and resource pooling will be a combination of
both a formal and informal approach, which allows
the maximum use of allowed flexibilities.

Slough Children'’s Trust
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The characteristics are explained in the table below:

Model Characteristics

Formal pooled budget

Pooled Formal agreement that identified:
budget partners, host organisation, budget
manager, performance
management, finance and audit
arrangements, protocols for
managing over/under spends, VAT,
audit and disputes.

Informal pooled budget

Aligned Brings together separate budgets

budget from different partners into a virtual
budget to support multi-agency
activities.

Joint budget | A multi-agency steering group
oversees needs analysis, agrees
funding contributions, host
authority invoices other partners for
services.

At this stage the focus of integrative working has
been mainly on targeted services for specific groups
of children with complex heath and social needs
rather than universal services. This is due to there
being a history of partnership working in the area of
joint funding for services and this now needs to be
developed further to capture all services to children -
this is inevitably an area that will be looking to be
addressed over the period 2008-2011. /

The advantage of the above approach will be to
further enhance the ability to direct resources to
priorities, more efficient us of resources, bridging the
gaps between partner agencies and a focus on
prevention and early intervention.

Slough Children'’s Trust
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7. How we will monitor and report
progress

Through Slough Children’s Trust

We will monitor the delivery of the Children and
Young People’s Plan and each of the associated
action plans by reviewing them annually, linked with
any relevant inspection arrangements. Priorities
arising from our review, needs assessment, self-
evaluation and external inspections will be built into
our planning and review of services, either
immediately, or following the annual review.

Each organisation that is part of the Children’s Trust
has its own performance management
arrangements, and will continue with those.

In addition, the targets that are part of the Local Area
Agreement 2008-11 will be monitored through
Slough Focus (Local Strategic Partnership)

The Children’s Trust Board and Executive will review
the work plan and targets throughout the year. We
will use:

* data on our performance

* information from people using our services

* feedback and recommendations from inspections
to make sure we are doing what we have promised.

Where service development needs are identified the
contributions of different services will be integrated
through a clear action plan and where appropriate
new services commissioned.

Specifically this means that:

* The Children’s Trust Board and Executive will
regularly monitor progress against targets across
the borough and within the MALTs;

* Checks will be carried out to ensure that inter-
agency policies and procedures are kept up-to-
date, are comprehensive and reflect regulatory
requirements;

* Checks will be carried out to ensure that agreed
referral, assessment, planning and review
arrangements are consistently applied;

34

* Decisions on commissioning arrangements will be
based on the priorities in the CYPP, with clear
arrangements for monitoring and evaluating
outcomes for children and young people;

¢ We will ensure that partners have adopted race
equality schemes and undertaken Impact
Assessments, and have responded to the SEN and
Disability Act 2001.

This plan has outlined the priorities for action to help
children and young people to be healthy, stay safe,
enjoy and achieve, make positive contributions and
achieve economic well-being. It is essential that we
monitor our progress and assess whether we are
meeting our goals.

Through national organisations
Annual Performance Assessment

Until 2008, Ofsted undertakes an annual review of
each council’s Education and Children’s Services and
awards a performance rating to them. The Annual
Performance Assessment (APA) discharges these
duties. The APA will make judgements about the:

¢ Councils children’s services and the specific
contribution they make to improving outcomes
for children and young people;

* Contribution services make to improving each of
the five Every Child Matters outcome areas;

* Council’s capacity to improve these services.

In 2008, Slough will review the progress made in
implementing the CYPP in order to demonstrate the
success we have had in improving outcomes for
children and young people. This review will also
provide the key evidence for the APA.

Slough Children'’s Trust
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Inspections

All of the statutory agencies will be reviewed and
inspected by external agencies against discrete
judgement categories, expected standards and the
five Every Child Matters outcomes. These inspections
will be used to assess and judge the quality of service
provision in Slough. It remains essential that we
respond to the findings of inspections in a timely and
pro-active manner, developing plans that will
improve service provision and the lives of the
children and young people in the borough.

Through Consultation

Listening to people that use our services.

Users of the services we provide are the best judges
of how well we are working and so their views will
continue to be sought and analysed throughout the
year through consultation with service users,
surveys, feedback forums and complaints.

Listening to our communities.

We will continue to engage with children, young
people, parents, carers and the community in order
to assess how well they believe we are doing in
obtaining our targets and improving outcomes for
the children and young people in Slough.

Through Monitoring and
Accountability

Implementing and monitoring the impact of the
Plan

CYPP 2008-11

The delivery of the CYPP will be monitored at regular
intervals. The monitoring arrangements and process
will be clearly outlined with a focus on outcomes and
lines of responsibility. Each service will report on
performance and progress ensuring that the plan
remains a ‘live document’ with targets that are
realistic, achievable and up-to-date.

The Action Plan that accompanies the CYPP outlines
the key targets, actions and activities that will be
carried out in the period 2008-2011. Monitoring this
action plan, and the progress of the targets and
activities it sets out, will be one of the most important
ways in which we will measure progress.

Slough Children's Trust

LSCB

Slough Local Safeguarding Children’s Board (LSCB) is
clearly linked with the Children’s Trust, and the
‘Staying Safe’ focus sub-group. The LSCB has an
annual work plan, linked to the priorities outlined in
the Children and Young People’s Plan, which is
monitored through the LSCB. The LSCB formally
scrutinises the safeguarding performance of services
in Slough and all agencies’ performance in their duty
to co-operate to ensure that children and young
people are protected. The Children’s Trust Board and
LSCB have some members in common, including the
Director of Children’s Services and the Chair of the
LSCB, linked governance arrangements, and shared
monitoring and accountability arrangements, to
ensure that the agreed outcomes for children in
Slough are achieved.
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8. Appendicies
Appendix 1 * Sure Start
List of all groups taking part in the * Thames Valley Police
development of this plan * Thames Valley University
* Berkshire Health Care Trust * The Excellence Cluster
* Berkshire East Primary Care Trust * Voluntary Sector (including HYPE, Homestart,

« Children and Young People Weston Spirit, Rainer, Family Welfare Association)

¢ Child and Adolescent Mental Health Services * Youth Offending Team

. ¢ Youth Service
* Community groups

» Connexions

 Creative Partnerships

* Drugs Action Team

* East Berkshire College

* Education Business Partnership
e Equalities Team

e GP Representatives

¢ Heatherwood and Wexham Park Hospitals NHS
Foundation Trust

¢ Health Visitors

* Learning and Skills Council Berkshire

* Parents

* SaferSlough Partnership
* School Nurses

* Schools

* Slough Borough Council Adult and Community
Services (including Housing and Cultural Services)

* Slough Borough Council Education and Children’s
Services

* Slough Borough Council Green and Built
Environment

* Slough Council forVoluntary Services (SCVS)
* Slough Councillors
* Slough Focus

* Slough Libraries
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Appendix 2
Learning from CYPP 1(2006-08)

Performance across the five Outcomes has been
good, with services consistently delivering above
minimum requirements, and significant performance
improvements being driven in many areas. This was
reflected in the positive Annual Performance
Assessment conducted by Ofsted in 2007 published
on Ofsted’s website
(http://www.ofsted.gov.uk/reports/pdf/?inspection
Number=3136&providerCategorylD=0&fileName=\\
APA\\apa_2007_871.pdfF).

However, although we now have excellent services
and initiatives in place, not all the outcomes we seek
have yet improved significantly enough, and it is
those we focus on in the current plan.

Progress on outcomes
1. Being Healthy

Slough has a well developed framework for
promoting healthy lifestyles and actively supporting
parents and carers in keeping their children healthy.
Good improvements have been made on many
aspects including reducing teenage pregnancy,
increasing breastfeeding rates, providing
opportunities for physical exercise, healthy diets, and
in the fields of providing information, advice and
guidance on aspects of health including substance
misuse, alcohol and smoking.

Key challenges: reducing the level of childhood
obesity across the Borough,; improving the
accessibility and quality of CAMHS provision.

2. Staying Safe

The contribution of services to improving outcomes
for children and young people in this aspect is good.
Slough has an effective Local Safeguarding Children'’s
Board, a good record of reducing risk and improving
safety. Safeguarding procedures are robust.

Key challenge: further reducing bullying and
harassment, and reducing the fear of crime.

Slough Children'’s Trust

3. Enjoying and Achieving

The contribution of services to improving outcomes
for children and young people in this aspect is good.
The quality of early-years provision, local schools and
further education is judged to be good and
improving, with many individual settings classed as
Outstanding. Key Stage 3 and GCSE results are above
average.

Key challenges: raise levels of attainment Key Stage 2;
improve outcomes for children at the end of the
Foundation Stage.

4. Making a Positive Contribution

The contribution of services to improving outcomes
for children and young people in this aspect is good.
Slough has a robust Children and Young People’s
Participation Strategy, ‘Getting Involved’, and an
active and effective participation group that is a sub-
group of the Children’s Trust. More children and
young people in Slough consider that their views are
listened to in decisions about both the local area and
school matters than the national average, according
to the Tellus2 survey.

Key challenge: embedding participation processes
systematically, utilising the CYP Cabinet and other
mechanisms.

5. Achieving Economic Well-Being

The contribution of services to improving outcomes
for children and young people in this aspect is good.
Opportunities for 14-19 education are enhanced by
good partnership work between schools in the area.
School sixth form provision has increased
considerably. The levels of attainment of 19 year olds,
both at Level 2 and Level 3, are above the national
average and have improved in recent years.

Key challenge: Improve strategic planning for 14-19
developments to ensure that provision in Slough is
coherent and well matched to local needs.
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6. Service Management

The management of services for children and young
people, and capacity for further improvement, are
good and continue to improve. The council’s work
with other partner organisations is good. The
Children's Trust and Local Children's Safeguarding
Board are well established and include good
representation from a variety of agencies. The
partnership is providing a sharper focus, promoting
effective alignment of working and developing an
executive function. Performance management is
strong and the authority uses its resources effectively
and efficiently. Many aspects of the authority’s
workforce planning and development are strong.

Next steps: further enhancing joint commissioning of
services.

Future direction: Slough Children’s Trust is committed
to build on the significant improvements made so far,
and to take on the fresh challenges posed from new
Government guidance and expectations and through
feedback from our customers on their needs and
aspirations. We have the key components of vision,
infrastructure and processes in place to create an
environment for continuous further improvement in
gaining the positive outcomes our children and
young people deserve.

“We're good - and we're aiming higher”

Slough Children'’s Trust
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9. List of abbreviations/terms used
ACPC Area Child Protection Committee (now superseded by the LSCB)
APA Annual Performance Assessment
BMI Body Mass Index
CAF Common Assessment Framework
CAMHS Children and Adolescent Mental Health Service
csd Commission for Social Care Inspection
CTB Children'’s Trust Board
CWAN Children with Additional Needs
CRYP Children and Young People
CYPLSP Children and Young People’s Local Strategic Partnership
CYPP Children and Young People’s Plan
CYPS Children and Young People’s Service
DAAT Drug and Alcohol Action Team
DCSF Department for Children, Schools and Families
DSG Dedicated Schools Grant
eCAF Electronic Common Assessment Form (a computerised assessment record)
ECM Every Child Matters
EET in Education, Employment or Training (see ETE)
EMA Ethnic Minority Achievement (as in EMA Advisor)
ESOL English for Speakers of other Languages
ETE Employment, Training and Employment (see EET)
GOSE Government Office for the South East
ICS Integrated Children’s System (IT/records process within Children’s Social Care)
JAR Joint Area Review
KS1 School Key Stage 1
KS2 School Key Stage 2
KS3 School Key Stage 3
KS4 School Key Stage 4
LAA Local Area Agreement
LAC Looked After Child(ren)
LDD Learning Difficulties and Disabilities
LEA Local Education Authority
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LSC Learning and Skills Council
LSCB Local Safeguarding Children’s Board
MALT(s) Multi-Agency Locality Team(s)
MECG Minority Ethnic Consultative Group
MMR Measles, Mumps and Rubella triple immunization
NEET Not in Education, Employment or Training
NHS National Health Service
Ofsted Office for Standards in Education
PCT Primary Care Trust
PRU Pupil Referral Unit
PSA Public Service Agreement
PSB Pre-school Booster (immunization course)
PSHE Personal Social and Health Education
SALT Speech and Language Therapy
SAT(s) Standard Assessment Test(s)
SBC Slough Borough Council
SCT Slough Children’s Trust
SEAL Social & Emotional Aspects of Learning
SEFs School Self Evaluation Forms
SEN Special Educational Needs
SSP SaferSlough Partnership
STD Sexually Transmitted Diseases
VEM Value for Money
YISP Youth Inclusion Support Panel
Y)B Youth Justice Board
YOT Youth Offending Team
40 Slough Children’s Trust




IFyvou would like a copy of this document translated
please ask an English speaking person to request this by
calling 01753 875700, Alternatively please call Slough
Translation and Interpreting Service an 01753 701157,
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