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Slough Local Safeguarding Children's partnership  – Meeting held at 1.30 pm, on Tuesday, 8th March 2011 in the Council Chamber, Town Hall, Bath Road, Slough.
	Present:
	
	

	
	Name
	Representing

	
	Virginia Barrett
	East Berkshire College

	
	Mahen Beechook
	Interim Locality Manager CAMHS

	
	Rekha Brigue-Parker
	Senior Probation Officer, Probation Lead

	
	Elaine Coleridge-Smith (Chair)
	LSCB 

	
	Arif Dar
	Assistant Director, Children & Families, Education and Children’s Services, SBC

	
	Karl Davis
	Head of Service C&F - SBC

	
	Jesal Dhokia
	Slough CVS

	
	Caroline Dulon
	 Ryvers School & Slough Primary Heads

	
	Chris Etheridge
	South Central SHA

	
	Helen Huntley
	Haybrook College (Sl. Sec. Headteacher)

	
	Rebecca Lacey
	Berks East Community Health Services

	
	Pat LeRoy
	Service Manager – IRO & Child Protection, SBC

	
	Jatinder Matharu
	SBC Training

	
	Peter Morales
	Representing CAFCASS

	
	Joy Neville
	Connexions

	
	Clair Pyper
	SBC

	
	Jim Reeves
	Chief Inspector – Thames Valley Police

	
	Mary Shannon
	LSCB/CT Business Manager

	
	Carole Webster
	Heatherwood & WPH NHS Foundation Trust

	
	Susanna Yeoman
	Adult Mental Health – SBC & BFT


	Apologies for Absence : 
	Janine Edwards, Teresa Jordaan and Sophie Wing-King


	Item
	Main Points/Action Arising
	Action By


<AI1>
	1.  
	Welcome and Introductions

	

	
	ECS welcomed those present and advised that this was the first meeting of the Forum to set the partnership’s work plan and priorities.  The Chair welcomed Alex Walters and Sally Halls (Alex Walters Consultancy) who had facilitated the meeting and would work with the LSCB with the purpose of improving partnership working and demonstrating the effectiveness of the LSCB.  

	

	
	Improving Safeguarding outcomes for Children in Slough   

AW and SH outlined a presentation to explore what the Board had done so far and what its documents said about the board’s strategic priorities.  AW and SH had suggested 15 recommendations in the areas of quality, training, accountability and capacity.  It was suggested that there needed to be a focus on the time and resources available to the Board and it.  It was also considered that it would be useful to organise a work plan around a smaller number of strategic priorities  well chosen data set and quality assessment process demonstrate a well equipped board.  

A number of strategic priorities had been agreed prior to the meeting and Members would be asked to which priorities it would adopt.  
	

	
	Which priorities are right for Slough  

Members formed into small workshop groups to consider the following draft strategic priorities and their level of importance:

	

	
	1. Making the safeguarding of children and young people in Slough everybody’s business.

2. Supporting partners in developing a competent, confident and safe children’s workforce.

3. Ensuring rigorous reviews of serious cases and unexpected child deaths.

4. Co-ordinating what is done by each person or body represented on the LSCB for the purpose of safeguarding and promoting the welfare of children and ensuring the effectiveness of what is done by each such person or body for that purpose.

5. Supporting and challenging the planning, commissioning and development of services that ensure the safety of children and promote their well-being.

6. Creating a performance and business risk framework which provides assurance that the LSCB arrangements are actively responding to need and has the ability to identify and manage risk.  

7. Identifying the most at risk groups of children in Slough ……

8. Supporting partners in developing the engagement of children and young people in planning and delivering safeguarding and promoting welfare services
	

	
	Members presented their views on the priorities 

In the ensuing discussion a number of other comments were made as follows:

· The pace of change and restructure, as well as the impact of  reduced budgets and workforce across all partners needed to be taken into account in all discussions 
	

	
	
	


</AI1>
<AI2>
</AI2>
<AI3>
	2. 
	Feedback from groups and confirmation of strategic priorities


	

	
	SH highlighted a number of requirements which would be underpinned by the quality assessment framework to demonstrate effectiveness.  In the ensuing debate members raised a number of comments/questions as follows:-

	

	
	· It was important that the Board work within its capacity and had a skilled and competent workforce, equipped to do the job.  The risk of this could not be underestimated.  
	

	
	· Safeguarding must not be allowed to be a casualty of restructuring and budget cuts and should be Partners’ number one priority and acknowledged as such.  
	

	
	· There needed to be work done around yearly intervention so that parents would be able to look after their children again.  
	

	
	· The ultimate aim must be to make sure that all children received adequate services but there needed to be measures in place to ensure that the Board was delivering its responsibilities and challenging Partners.
	

	
	It was important to identify the most vulnerable children and be able to demonstrate effective ways of working to improve outcomes for this group.
· 
	

	
	· It was important to endorse earlier intervention to avoid the need for children to require protection.  
	

	
	· It was highlighted that domestic abuse was higher in Slough and it was suggested that the Board took 
	

	
	· One way for the  Board to identify which young people were most at risk is through the JSNA and the young people and children’s plans.  
	

	
	· It was agreed that the issue of domestic abuse would be a good test for the Board with practical input from the Domestic Abuse forum.  It was noted that James Priestman was the Chair of the Forum and the Board would ensure improved communication with this forum.  


	

	
	The Board agreed a number of actions as follows:

Resolved –

(a) That the Board would formalise communication between itself and the Domestic Abuse Forum within an agreed Quality Assurance Framework.

(b) That a reporting cycle from the Domestic Abuse Forum to the Board be formalised.  

(c) That Alex Walters and Sally Halls would assist the Board with the quality assurance framework and write this up and do fine tuning with Mary Shannon.

(d) That the subject of domestic abuse be used as a test and that the assessment of most vulnerable children be agreed as a second test area.

(e) That a Chair be identified for the Quality and Performance Sub-Group.  

(f) That the Quality and Performance Sub-Groups terms of reference be reviewed and reported to the next meeting of the Executive on 16th June 2011.  

(g) That consideration be given to the chairing of the Quality and Performance Sub-Group on a rotational basis.

(h) That the Board consider further the work of the new area of E-safety and that this be the subject of a future agenda item.  


	ECS

AW/SH/MS

ECS

ECS

MS

ECS

ECS/MS


</AI3>
<AI4>
	3.
	Any Other Business
	

	
	Members were reminded that the Probation Service would be holding a Conference on 25th March 2011 at Baylis House, Slough.  All Members were invited to attend.
	


</AI4>
<AI5>
</AI10>
<AI11>
</AI14>
<AI15>
</AI20>
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