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1.  INTRODUCTION – SLOUGH CHILDREN’S PARTNERSHIP BOARD
The Children’s Partnership Board, through its members will work in collaboration to strategically oversee the implementation of the Children Act 2004 and its legal requirements.  The Trust consists of those organisations with a clear duty to co-operate in planning and delivering services for children and young people in Slough.
Slough Children’s Partnership Board (including the Board, Commissioning group and Priority groups) are responsible for planning, implementing and monitoring (commissioning) the delivery of high quality services for children, young people and their families in Slough, based on government guidance and using shared resources to meet local need. 

2.  VISIONS AND PRIORITIES 2010-2011
Vision

We want our children and young people growing up in Slough to enjoy life and achieve through learning, to be proud of where they live, and be valuable members of the community.  

Partners from a wide range of organisations work together as the Slough Children’s Partnership (SCP), which acts on behalf of Slough Forward, Slough’s Local Strategic Partnership, in delivering improvements to services for children, young people and their families. 

We collectively share the same ambitions for our children and young people. The SCP is a forum for collective action in meeting the needs of our youngest generations. Our work is a key component in delivering Slough’s Sustainable Community Strategy, Slough Forward’s vision of what Slough will be like in 2020. The strategy aims to improve the life chances for everybody in the town, and particularly for all the children and young people who live, study, work and play in Slough.

SCP’s vision and step-wise delivery plans towards achieving the 2020 vision for the town is described in our Children and Young People’s Plan (‘CYPP’). The CYPP focuses on our overarching priorities for delivery and describes how all agencies in Slough will work towards common shared goals to improve the quality of life for all those that live and work here, by delivering services that are flexible and respond to a range of needs and demands within the community.

Priorities
Our final year priorities of greatest significance are to:

· Ensure effective safeguarding for children by all agencies, and ease the pressure on children’s social care
· Ensure sufficient school places for local children
· Improve standards of achievement in early years and primary schools
· Address particularly localised health needs

· Provide services for young people to support them into their adult lives
3. STRATEGIC OBJECTIVES
Children’s Partnership Board (SCPB)
The partnership will meet 4 times and focus on:

· Agree and set vision

· Maintain an overview of the changing landscape for children’s services and its impact on all partner agencies

· Agree priorities for 12 – 36 months based on evidence and likely impact and only receive papers on these priorities unless there is a clear strategic imperative for other matters to come to the partnership
· Agree the expected outcomes

· Agree the make-up of the priority groups

· Monitor performance exceptions (as reported by commissioning group)

· Link to the Local Safeguarding Children Board according to local protocols

The key objective is to ensure that collectively partners improve outcomes for children and young people through delivering the objectives in the new Children and Young People’s plan.
4.  RESPONSIBILITIES AND GOVERNANCE ARRANGEMENTS
The Director of Children’s Services is responsible for ensuring improved outcomes for children and young people, and building strong partnerships which focus resources on achieving these outcomes.  The Lead Member for Children’s Services in Slough Borough Council has responsibility for ensuring that the wider community is engaged in improving outcomes for children and young people and that services across partner agencies improve outcomes.
Following discussions at Children’s Trust Board meetings in the last two quarters of 2010 and the introduction of new government guidelines for Children’s Trust’s the Board agreed to move forward into 2011 with a new simplified structure.  The following structure will be implemented from January 2011 and developed during the course of the year.  
The partner agencies involved in the Partnership Board include: 
· The local authority 
· Police 
· Primary care Trust 
· Learning and Skills Council 
· Schools 
· Colleges 
· Universities 
· Probation Board 
· Fire and Rescue 
· Voluntary and community sector representatives 
· Faith groups 
· LSCB
· Job Centre Plus
· MECG
· Adult Services
· Representatives of parent groups 
· Representatives of children and young people  
The Board is divided into key board members (decision makers) and advisers.  For list of current Partnership membership see Appendix 1
Under the Partnership Board is the:

Commissioning group which will comprise a core group and extended advisory group 

Commissioning Core Group 

To meet monthly (for at least 6 months when frequency can be reviewed possibly to quarterly at least 3 weeks before the SCPB)) and focus on:

· Ensuring that commissioning is fully understood by partners 
· Agreeing plans for achieving outcomes submitted by priority groups

· Ensuring that views of children and young people are shaping services

· Commissioning services which have been agreed in line with Slough’s commissioning strategy

· Receiving performance reports and reporting to SCPB on exceptions

· Ensuring workforce issues are kept under review

Priority Groups 
There are 5 Priority groups, based on priorities defined in the Need’s Analysis and Children & Young People’s Plan.  The overall brief of the priority groups is:

To meet alternate months and to consistent format and focus on:

· Initial position statement for the January 2011 SCPB

· Developing integrated plans for achieving outcomes across the children’s system including resource/workforce implications and using maximum collaboration between partners.  

· Ensuring that each plan proposed demonstrates impact on all 4 priorities 

· Recommendations for commissioning and decommissioning services to meet agreed outcomes

· Proposing and agreeing performance measures with commissioning group and strategic board and monitoring performance against these to report to the Commissioning Group  and SPCB which must include the active involvement of children, young people and families

· Meet with other priority groups at least every 6 months to ensure alignment of all plans across the system and discuss any barriers to achieving success.

Priority Groups are as follows:
1. Health priority (to include obesity/emotional wellbeing/sexual health)

2.
Safeguarding (enable every agency and service to have excellent safeguarding and early intervention processes and procedures and reduce number of looked after children and referrals to social care) 

3.
Improve standards of achievement in early years and primary stage (this includes KS1 and KS2)              

4.
Support for young people into adult lives (13 -1 9)    


This group should be the advisory group currently being set up which is linked to the new 14 – 19 service which is being developed.   

5.
Entry routes, including CAF, triage, new families

5.   LINKS WITH OTHER PARTNERSHIPS OR WORKING GROUPS
The Children’s Partnership is a sub-group and ‘performance action group’ of Slough Focus, the Local Strategic Partnership. It is responsible for planning and monitoring Local Area Agreement targets and representing these to Slough Focus. 

Partnerships within Slough:

·     14-19 Strategy

·      Play Strategy Partnership

·      Safer Slough Partnership 

·      And any further groups to be developed

The Partnership will also need to link with groups and individuals responsible for services for families and communities including:

· Economic development 

· Poverty 

· Housing 

· Transport 

· Community facilities 
· Adult Services
6. 
 LINKS TO LOCAL SAFEGUARDING CHILDREN’S BOARD (LSCB)

Children’s Partnership Board
The Partnership Board is a strategy development, commissioning and delivery body.  It is responsible for developing and promulgating a child and family-centred, outcome-led vision for all children and young people via the Children and Young People’s Plan.  It monitors performance on its priorities at a high level and is responsible for putting in place robust arrangements for inter-agency governance.  The Partnership promotes strong joint planning and commissioning of services.

The Children’s Partnership Board will:
· Consult the Local Safeguarding Children Board (LSCB) on issues which affect how children are safeguarded and their welfare promoted.

· Take note of recommendations and identified areas for improvement made by the LSCB and report back to the LSCB on subsequent progress 

· Ensure the LSCB is formally consulted during the development of the Children and Young People's Plan 
· Invite the Chair of the LSCB to attend the Children’s Partnership meetings particularly in relation to relevant safeguarding items

· Ensure that messages and information provided by the LSCB are appropriately disseminated within Partnership Board member organisations

· Take an overview of the LSCB’s activities as part of its monitoring arrangements, as the work of the LSCB falls within the framework of the Children & Young people’s Plan.

Local Safeguarding Executive Board (LSCB)

The LSCB is not a delivery body.  It is a scrutiny body.  However it would expect to initiate activities which investigate and improve practice in Safeguarding.  It has the authority to call any agency represented on the trust to account for its safeguarding activity.

The LSCB and its activities are part of the wider context of children's Partnership arrangements. The work of LSCB contributes to the wider goals of improving the wellbeing of all children. Within the wider governance arrangements its role is to ensure the effectiveness of the arrangements made by individual agencies and the wider partnership to safeguard and promote the welfare of children.  

The LSCB will:

· Take responsibility for monitoring action to improve safeguarding including action plans arising from Serious Case Reviews.

· Not be accountable for the operational work of local individuals and organisation.  Each Trust Board partner retains their own existing lines of accountability for safeguarding and promoting the welfare of children by their services 

· Hold the Trust Board to account on matters of safeguarding in all its activities, providing appropriate challenge on performance and results of performance indicators

· Undertake audits and feedback results to the Trust Board, advising on ways to improve and highlight areas of underperformance
· Feedback learning from Serious Case Reviews and ensure that the lessons are learnt

· Highlight gaps in service for the Partnership to consider as part of its joint commissioning process

· Will provide six monthly reports on its findings from its scrutiny activity to the Children’s Trust Board, including the annual report. 

Both organisations will
· Have an ongoing and direct relationship, communicating regularly

· Work together to ensure action taken by one body does not duplicate that taken by another

· Ensure they are committed to working together to ensure there are no unhelpful strategic or operational gaps in policies, protocols, services or practice.

7.  AMENDMENTS  TO CONSTITUTION

The Children’s Partnership Board will review the Constitution on an annual basis.
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	NAME
	JOB TITLE
	ORGANISATION
	ADDRESS
	TELEPHONE NO.
	MOBILE
	E-MAIL
	KEY RESPONSIBILITY

	A.
	Ashe

Gene
Jane Weller
	Area Manager

Head of Prevention and Protection
	Royal Berkshire Fire and Rescue Service 
	103 Dee Road, Tilehurst 

Reading 

RG30 4FS 
	0118 932 2782 
	
	asheg@rbfrs.co.uk
	Link to community safety

Positive activities 

	C
	Elaine Coleridge Smith
	Independent Chair LSCB
	
	Windmill Farm

Bowstridge Lane

Chalfont St Giles, Bucks

HP8 4RG
	02494874000/

07768611248
	
	e.cs@dsl.pipex.com
	Ensuring that sufficient consideration is given to safeguarding and supporting the SCPB in delivering it’s partnership approach to safeguarding

	D
	Dhokia. Jesal
	Strategic Partnership Manager
	Slough CVS 
	27 Church ST, Slough SL1 1PL
	01753 524176
	07946 150363
	jesal@sloughcvs.org.uk
	Conduit to/from vcs

	E
	Edwards, Janine
	Scheme Manager 
	Home-start slough/ SCVS Trustee 
	Home-Start

111 High St 

Burnham 

Slough 

SL1 7JZ


	01628 661029
	07985 026776
	janineedwards@hsslough.co.uk

	Was originally chair of the 0-13 group that awarded & monitored the children’s fund and sure start children’s centres budgets 

Voluntary sector representative.  Particular interest in the under 5’s

	
	Evans 

Linda
Louise Hall
	External Partnership Manager
Senior External Relations Manager
	Thames Valley Jobcentre Plus
Substitute for first quarter


	
	0118 980 8371
	07776 198906
	Linda.evans1@jobcentreplus.gsi.gov.uk
Louise.hall@jobcentreplus.gsi.gov.uk
	Economy, poverty, welfare

	F
	Finlay

Carolyn


	Asst Director Locality Commissiong (RBWM)
	NHS Berkshire East
	King Edward V11 Hospital St Leonards  Rd, 

Windsor

SL4 3DP
	01753 636010
	
	carolyn.finlay@berkshire.nhs

	PCT Strategic Commissioner

	
	NAME
	JOB TITLE
	ORGANISATION
	ADDRESS
	TELEPHONE NO.
	MOBILE
	E-MAIL
	KEY RESPONSIBILITY

	H
	Horler, Katherine
	Chief Executive
	Connexions

Berkshire
	Pacific House

Imperial Way

Reading

RG2OTF
	07747 476778
	
	katherinehorler@connexions-berkshire.org.uk
	Youth 14-19 

(? Future) 

	J
	Jones, Bob
	Partnership Manager
	Slough Business Community Partnership
	69 Buckingham Avenue Slough Berks SL1 4PN
	01753 696958
	07787 164241
	bob-sbcp@btconnect.com

	Links to/from business community and skills partnership 

	L
	Lacey, Rebecca
	CHS Director of Children's and Families Services,

	Berks East PCT Community Health Services 
	Beech House,
Upton Hospital,
Albert Street,
Slough, Berks 
SL1 2BJ
	01753 635682

	07717 574021 
	Rebecca.lacey@berkshire.nhs.uk 
	Health provider BECHS 

	
	Laver, Jaqueline 
	Headteacher 
	Priory School
	Orchard Avenue

Burnham 

Slough 

SL1 6HE
	01628 600 300
	07949 054371 
	jlaver@prioryschool.com 
	Primary Headteacher Representative

Sub group: CWDG

Commissioning

	
	
	
	
	
	
	
	
	

	P
	Pyper, Clair
	Strategic director E&CS
	SBC
	Town Hall 

Corporate suite 

Bath Road 

Slough

SL1 3UQ
	01753 

875704
	075001 106038
	Clair.pyper@slough.gov.uk


	Chair and link to LSCB

	
	Pantelic

Natasa
	Cabinet Commissioner for E & CS


	SBC
	Town Hall Bath Road Slough Borough Council SL1 3UQ


	
	07745 398001
	Natasa.pantelic@slough.gov.uk

Philippa.hissey@slough.gov.uk
	Lead Member
Link to policies 

	S
	Shepherd Julia
	Secondary School Rep


	
	Beechwood School
	
	
	Julia.shepard@beechwood.slough.sch.uk

	School links 

Schools commissioning 

	
	Singh

Inderpal
	MECG Representative


	
	
	
	07766762429
	inderpaldsingh@yahoo.com
	Diversity 

	
	Andy Shearwood/ Richard Humphrey
	Chief Inspector

Deputy LPA Commander (Temporary)
	Thames Valley Police
	Windsor Road

Slough Berks

SL1 2HH
	01753 506201
	
	Andy.shearwood@thamesvalley.pnn.police.uk
	CDRS/youth DV


	W
	Webb

Kate
	Principal
	East Berkshire College
	Station Road,

Langley 

SL3 8BY
	01753 793202 
	
	Kate.webb@eastberks.ac.uk

	Representing further education
Post 16


Gaps:  Adult Services, GP, Children and Young People, Private Sector
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	KEY RESPONSIBILITY

	B.
	Bourner

Russ
	Policy & Scrutiny Manager
	SBC
	St Martin’s Place

Bath Road,

Slough SL1  3UF
	01753 875217
	
	Russell.bourner@slough.gov.uk
	Data and planning 

	
	
	
	
	
	
	
	
	

	C
	Crofts, Robin


	Assistant Director, Inclusion
	SBC
	Town Hall, Bath Road, Slough

SL1 3UQ
	01753 787645

	07799 861721
	Robin.crofts@slough.gov.uk
	Entry point for community 

	
	Chakravorti, Pranay


	Commissioning Manager
	
	
	
	
	
	Health commissioning  

	
	 Collins

Glen
	Interim General Manager Women and Children’s Services
	HWPG-TR
	
	01753 634474
	0774710876
	Glen.collins@hwph-tr.nhs.uk
	? Member 

	D
	Dar

Arif
	Assistant Director Children & Families
	SBC
	Town Hall, Bath Road, Slough

SL1 3UQ

	01753 690901
	
	Arif.dar@slough.gov.uk
	Safeguarding 

	
	Dorling

Hilary


	Relationship Manager
	Berkshire SRG
	Atlantic House, Imperial Way,
Reading
	07879 672558
	
	Hilary.dorling@slough.gov.uk
	Post 16 Commissioning

	
	
	
	
	
	
	
	
	

	H
	Hibbert, Alison
	Head of Creative Delivery 
	SBC 
	Town Hall 

Bath Road 

Slough

SL1 3UQ
	01753 875896
	07768 432413 
	Alison.hibbert@slough.gov.uk 
	Representing Play, Sports and Arts development on behalf of SBC 

	
	
	
	
	
	
	
	
	


	
	NAME
	JOB TITLE
	ORGANISATION
	ADDRESS
	TELEPHONE NO.
	MOBILE
	E-MAIL
	KEY RESPONSIBILITY

	K
	Kitchener

Dennis
	Senior Adviser Education & Children Services
	SBC
	2nd Floor, West St Martins Place, 51 Bath Road 

	01753  875732
	
	Dennis.kitchener@slough.gov.uk
	Education 

School improvement 

	N
	Asmat Nisa
	Lead for Health
	
	
	
	
	Asmat.nisa@berkshire.nhs.uk
	Priority Group lead – Public Health

	S
	Shannon, Mary
	LSCB Business Manager
	SBC
	Town Hall 

FN36

Bath Road 

Slough

SL1 3UQ

	01753  875725

	
	mary.shannon@slough.gov.uk

	Business Planning and management 

	
	Snowling,

Angela
	Public Health Lead for Children’s’

Services
	NHS Berkshire East


	King Edward  VII Hospital

St Leonard's Road, Windsor

Berks   SL4 3DP


	
	01753 636803
	angela.snowling@berkshire.nhs.uk

	Public Health Lead for Childrens’ Services PCT
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