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OUTCOME:   
STAY SAFE
                                                                   OUTCOMES LEAD:   ARIF DAR 
	OUTCOME KEY TASK

APRIL 2010 – MARCH 2011
	IMPACT

HIGH (H)

MEDIUM (M)

LOW (L)
	ACTIONS TO 
BE TAKEN/

BY WHOM
	COMPLETION

 DATE
	IMPORTANT MILESTONES

	Improving and promoting best safeguarding practice and procedures:

Processes are fit for purpose and promote positive outcomes for vulnerable children.
	H


	To have in place appropriate and consistent application of agreed thresholds for referrals to children’s social care. 


	On Going – 

Reviews in Sept & Dec 2010


	· All training packages reinforce the agreed threshold for referrals

· All partners are aware of when to refer to children’s social care and when to use alternative processes.



	
	M
	Develop robust multi-agency working practices and early intervention systems.


	On Going – 

Reviews in Sept & Dec 2010


	· CAF and ECM tools are used consistently to assess the needs of children and plan for interventions.



	
	M
	Recruitment and retention activity promotes a skilled and experienced workforce.


	On Going – 

Reviews in Sept & Dec 2010


	· There is evidence of active recruitment to replace agency staff

	Improving and promoting best safeguarding practice and procedures:

The voice of children and young people is listened to, to ensure their views inform decision making and the improvement of safeguarding policy and practice.

	L


	Refer to Participation Action Plan (Nikki McAuliffe/ Andi Kadri)

	On Going – 

Reviews in Sept & Dec 2010


	· Action Plan is implemented.


	Local Safeguarding priorities:

Manage the rise in numbers of children and young people with child protection plans.
	H


	Refer to Reducing Child Protection Numbers Action Plan (Karl Davis)

	On Going – 

Reviews in Sept & Dec 2010


	· Action Plan is implemented
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