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	OUTCOME KEY TASK

APRIL 2010 – MARCH 2011
	IMPACT

HIGH (H)

MEDIUM (M)

LOW (L)
	ACTIONS TO 
BE TAKEN/

BY WHOM
	COMPLETION

 DATE
	IMPORTANT MILESTONES

	Improve standards of achievement in primary schools.
	H
	Work with school leaders to improve teaching and learning and support leadership in primary schools. (Dennis Kitchener)
	September 2011
Improve KS2 results July 2011.
	School reviews and Ofsted inspection reports during the school year 2010/2011.

	Ensure supply of sufficient school places for all Slough children whose parents state a preference for a Slough school.
	H
	Open new Willow Primary School and expand designated primary schools (reference Cabinet report 21/06/10).
(Bob Garnett).
	January 2011
Ensure all in-year arrivals have a school place.


	September 2010.

Ensure all primary aged children have a school place.

	Improve school attendance.
	H

	Identify schools with persistence high absence rate and work with the school’s leadership to bring about improvement.
(Tony Browne)


	July 2011

	December 2010.
Review of attendance trajectory.
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