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	CYPP aim and sub-aim
	Success Criteria / Performance
	Action

	1

Continue to support and promote opportunities for children and young people to make their voices heard: 

1.1 By using children and young people’s views in planning, managing and reviewing services, and telling them about the differences their views have made.

1.2 By consulting and engaging parents, carers and families in decisions about local provision and telling them about the differences their views have made.

1.3 Enabling children and young people to become informed and responsible citizens
	Evidence of young people on interview panels
	4.1a Encourage all services users (ECS) to use young interview panels where appropriate to recruit key staff and create generic training manual 

	
	Teams provided with support 
	4.1b Provide support and guidance to ECS to encourage youth participation 

	
	Cabinet membership increases and includes vulnerable groups 
	4.1c Expand and diversify the membership of Slough Youth Cabinet (SYC) and promote the Cabinet.   

	
	Cabinet’s role increases
	4.1d Explore opportunities for SYC to work with and contribute to other aspects of the positive outcomes plan 

	
	Recognition of role from other groups 
	4.1e Raise profile of new SYC locally and regionally as an established and credible body 

	
	Task completed 
	4.1f Establish and Sustain a credible Children in Care Council (CiCC) and review as required

	
	Task completed  
	4.1g Review and update tools and mechanisms that support CiC to participate in their LAC reviews 

	
	Task completed 
	4.1h Review progress of local authority pledge  for Children in Care

	
	Ongoing evidence 
	4.1j Ensure all CiC have the opportunity to participate in the CiCC through Big Up

	
	Participation increases 
	4.1k Develop tools and mechanisms to support C&YP to participate in CP conferences 

	
	Panel membership broadens 
	4.1l Expand Youth Opportunity Fund (YOF) and Youth Capital Fund (YCF) decision making panel to include vulnerable groups 

	
	Funds distributed have a positive  impact on projects for C&YP 
	4.1m Market and promote availability of YOF and YCF funds and ensure funds are prioritised effectively 

	
	The youth service delivers some programmes particularly focused on looking at consequences of crime including prison visits and presentations by ex-offenders.

That buddies are there to support vulnerable children at playtime and that behaviour improves and there is less bullying

Children form school councils share good practice between themselves
	4.1v Children and young people are involved in activities to acquire knowledge and understanding to become informed and responsible citizens

Playground buddies in schools to develop citizenship role as supported of good behaviour and physical activity at lunchtimes

School Council training for schools organised by school children 

Developing links with good teaching and learning

	
	The youth service delivers a range of programmes for young people that support their social and emotional development including team-building skills, presentation skills, interview skills etc.

There are no particular changes planned in this area but it continues to be a significant part of the youth work curriculum.
	4.1w Children and young people involved in activities to develop their leadership qualities

	
	Young people’s views used to shape service provision
	4.1x Young people accessing Targeted Youth Support to evaluate service provision relating to substance/alcohol misuse and sexual health

Holiday activities available  for vulnerable and challenging children

	
	Increase in schools providing signposting to sexual health and substance/alcohol misuse services.

Increase in schools with on site health services.
	4.1y Consult parents about Sex and Relationships Education, Substance and Alcohol Misuse Education, resource distribution and service provision in schools. 

	
	Parents Forum established by March 2009.  Parents Forum able to bid for additional funding from Aiming High for Disabled Children programme for 2009/2010.  Training provided to support parents to be representatives.  Parents actively involved in LA groups related to planning service delivery for children with LDD.  Policy in place to determine expense payments for their involvement.
	4.1z Action for Year 1

Establish a self managed parent’s forum for parents of children with learning difficulties and disabilities (LDD) with capacity to provide representative parents to participate in working groups/steering groups to inform service delivery for children and young people with LDD.

	
	Children’s LDD forum in place and children and young people confident to provide input at meetings.  Representative(s) identified to sit on the Youth Cabinet and ensure that the voice of children with LDD is heard at all levels.  Children and young people actively involved in supporting LA planning and service delivery.
	4.1A Action for Year 2

Establish a Children’s LDD Forum and link this to the Youth Cabinet

	
	Links in place with successful two way communication established to ensure that parents views are heard, listened to, taken in to consideration in planning and responded to with feedback
	4.1B Action for Year 1

Set up a link officer network with local voluntary/community groups to provide a link to parents of children with learning difficulties and disabilities, promoting two way communications 

	
	Children experiencing positive activities and developing improved skills
	4.1C Holiday Activities available for vulnerable and challenging children.

	2.1 

Support children and young people to engage in law-abiding and positive behaviour in and out of school and college.
Taking action to reduce offending and reoffending by young people through activities and support designed to prevent criminal activity.
	Increase referrals to YOT.
	4.2c Quick identification of those at risk of offending or involvement in anti-social behaviour with introduction of activities to reduce the levels of risk.

	
	Meet first time entrants’ targets.
	4.2e Appropriate activities are in place to support those at risk of offending and those who have offended to assist them in leading law-abiding and constructive lives and to raise their self-esteem

	
	Reduction in offending in respect of commonest offences
	4.2f Activities focused on the prevention of the commonest offences committed by young people: theft and handling, motoring offences, violence against the person and drug related offences

	
	Successful programmes.

Development of Integrated offender management (IOM) Pilot to replace PPO Scheme means that young people fall within its cohort. Under 18s will be referred to the YOT for the Prevent and Deter strand, the IOM will work with those in the Resettle and Rehabilitate strand and Priority Crime Team and Neighbourhood Teams will manage those in the Catch and Convict strand irrespective of age.

Operation Coracle focusing on after school patrols of PCs and PCSOs across Slough to address bullying ASB and low level crimes. Funded through YCAP and TKAP to 310309.

Operation Stay Safe using Police Protection legislation to remove young people from the streets who are at risk of significant harm to a place of safety. Patrolling ASB hotspots to reduce harm and engage with young people.

Funding is in place for 15x Operation Stay Safe.  All have now already taken place.

Operation Coracle After School Patrols have been undertaken to reduce criminality


	4.2g Targeting persistent offenders, particularly via working in partnership on preventative initiatives, such as the Prolific and Priority Offenders Strategy, Anti-bullying agenda with schools, Education training programmes with Connexions and Alternative Education

	
	Increased take-up of young people getting involved in leadership forums at youth centres.
	4.2h Developing Youth Forums and Teen Leaders

	
	Reduction in offending behaviour related to drugs and alcohol
	4.2j Targeted Youth Support Workers to provide prevention and early intervention services to prevent criminal activity related to drug and alcohol misuse, including swift referral to the Specialist service when required. 

	2.2 

Support children and young people to engage in law-abiding and positive behaviour in and out of school and college.
Ensuring that young offenders have access to opportunities for education, employment and training.
	Education, Training & Employment (ETE) addressed in Detention & Training Order (DTO) plans & reviews.
	4.2d Appropriate education arrangements are in place for those young people in custody

	2.3 

Support children and young people to engage in law-abiding and positive behaviour in and out of school and college.
Work with young offenders who have mental health needs.
	Refer non-acute young offenders within 15 working days in respect of mental health needs and acute young offenders within 5 working days.
	4.2k Ensure speedy access to mental health services for young offenders

	2.4 

Support children and young people to engage in law-abiding and positive behaviour in and out of school and college.
Ensure children and young people develop positive relationships and choose not to bully or discriminate.
	Continued delivery of a range of activities that encourage young people to look at their cultural identity and those of young people attending their centre
	4.2i Raise young people’s awareness of other cultures through programmes delivered at youth centres

	2.5 

Support children and young people to engage in law-abiding and positive behaviour in and out of school and college.
Build on and introduce community actions that enable children and young people to participate in developments in schools, colleges and their communities.
	Uptake of young people.

Completion numbers.
	4.2b Increase opportunities for volunteering and community action by CYP and support CYP to develop their own plans for community action.

	
	Level of engagement

Consultation and evaluation
	4.2a Introduce community and neighbourhood programmes that empower children and young people to make their communities safer and stronger

	3.1

Encourage children and young people to develop self-confidence and successfully deal with significant life changes and challenges.

All children and young people will be encouraged to achieve to the best of their ability through identified programmes in and out of school and college.
	Vulnerable young included and positive ECM outcomes.

Note: The youth service used to run a successful mentoring scheme for vulnerable young people in partnership with Rainer.  This has closed down due to lack of funding.
	4.3a Mentors available for every young vulnerable young person using volunteers, older pupils, teachers and youth workers.

	
	Increase in the number of young people provided with Targeted Youth Support.

Increase in number of young people accessing Education, Employment or Training. 

Increase in Chlamydia Screening Rate

Decrease in A&E substance/alcohol related admissions 

Decrease in Teenage Conceptions.
	4.3b Targeted Youth Support Workers to provide support and early intervention to increase the resilience of vulnerable young people at risk from substance/alcohol misuse, poor sexual health and teenage pregnancy.   

	
	Systems in place to support vulnerable children and young people through each transitional phase of their educational provision and in to adulthood

Evidence of good practice in all schools

Parents/carers and children and young people feel confident about transition

Schools confident in undertaking person centred transition planning with vulnerable children and young people, with good examples as evidence


	4.3c Action for years 1 - 2

Review current arrangements for vulnerable children and young people to make transitions between phases of educational provision and from children’s services in to adulthood.  Ensure that systems enable vulnerable children and young people to succeed through each transitional phase and that their views are listened to.  



	
	Improved emotional literacy of children in groups
	4.3d Wellbeing Project in schools

	
	Increased confidence of teachers and parents to manager CYP’s behaviours
	4.3e Family Links Nurturing Programme for schools and parents

	
	Children achieving successful peer group relationships
	4.3f Circle of Friends interventions in schools

	
	Improved confidence of CYP
	4.3g Self esteem and transition groups in schools

	
	Improved literacy skills leading to improved self esteem
	4.3h Literacy Interventions

	
	Improved achievement including ECM outcomes
	4.3i Development of Social and Emotional Aspects of Learning Programme across all schools



	
	Positive mental health and well being, vulnerable children accessing learning.
	4.3j Therapeutic support provided within school setting for vulnerable and challenging children



	
	Improved self confidence and social skills of children
	4.3k Pyramid Clubs for vulnerable children

	
	Positive ECM outcomes including access to learning.
	4.3l Individual work with vulnerable children provided by SSB core staff

	
	Positive ECM outcomes including access to learning.
	4.3m Small group work provided by SSB core staff to address issues such as friendship, social skills and building self esteem.

	
	Positive ECM outcomes including access to learning.
	4.3n SSB Inclusion Mentors supporting pupils at primary/secondary transition.

	
	Positive ECM outcomes including access to learning.
	4.3o SSB Children & Families Social Workers and Family Link Workers supporting children to manage trauma, illness and bereavement.

	
	Positive ECM outcomes including access to learning.
	4.3p SSB Team supporting children presenting mental health issues including risk of self harm and suicide.

	4.1

Encourage children and young people to develop enterprising behaviour.

Through promoting social enterprise in schools and colleges.
	
	4.4a Promote social enterprise with Children and Young People including encouraging schools to develop fundraising initiatives.

	5.1

Promote educational awareness of environmental Issues.

Engaging children, young people and their families in ‘green initiatives’ through school, college and community activities.
	A Slough Sustainable Schools Strategy agreed and published.

8 schools to complete s3 self evaluation tool.
	4.5a Engaging young people in the sustainable schools programme

	
	16 schools achieve at least bronze award by June 2010.

At least 6 schools to achieve silver award by 2010.
	4.5b Engaging young people in the Eco-Schools programme

	
	There is no current work planned in this area due to other over-riding priorities, mainly around gang, gun and knife crime.  However it is an area of work that could be built into plans for FY 2010/2011
	4.5c Working with children and young people to develop local environmental projects

	
	Healthy schools status has met the targets for March 2009 and we will have met and surpassed the targets for July 2009 when we have moderated the school in question. Currently we have 76% of schools achieving status and by end of July it is likely to be 80% which beyond the national target of 75% by December 2009
	4.5d Working with children and young people to achieve Healthy Schools status

	
	Pupils learning healthy lifestyles and developing social skills
	4.5e SSB Allotment Project for vulnerable and challenging children.

	6 

Expanding formalised opportunities for children and young people to volunteer and acknowledging their work.
	Increase numbers of young people completing the Duke of Edinburgh’s Award with particular emphasis on engaging more vulnerable young people who do not traditionally get involved with the award
	4.6a Increase opportunities for young people to engage in existing volunteer programmes including those that lead to accredited outcomes such as the Duke of Edinburgh’s Award

‘V-involved is the national youth volunteering programme and works with all 16-25 year olds to help them volunteer in their local communities – this is delivered and managed by BACYP – contact name is Debbie Hill.  Slough has a youth volunteer advisor and development manager delivering this work.

	7 

Ensure that parents and carers are better equipped to promote positive outcomes.

7.1 

Through developing opportunities for parent support at all ages and stages of their child’s life.

7.2 Building on their engagement in their children’s education through schools and parenting programmes.
	Parents feel able to contribute to the review processes around transition.

Parents are satisfied with the information available to them.
	4.7a Support at transition stages

	
	Improved parenting skills.

Positive relationship developed with their child engagement with early years setting / school
	4.7b Parenting programmes, both PEIP (Parenting Early Intervention Programme) and non-PEIP funded

	
	
	4.7c Parent Councils in schools

	
	Increased confidence of parents to manage CYP’s behaviour.
	4.7d Family Linking Nurturing Programme in schools and communities.

	
	High quality evaluation from foster carers
	4.7e Support provided to foster carers

	
	Improved ability to parent, set boundaries and interact.  Positive development of child within education setting.
	4.7f Support for young people and their parents through the Holding Hands Programme.

	
	Increase in parents/carers accessing advice and support.
	4.7g Provide parents/carers of vulnerable young people with access to advice and support relating to substance/alcohol misuse, sexual health and teenage pregnancy

	
	Parents/carers able to access appropriate short breaks for their disabled children and young people with confidence that they will be cared for and able to access enjoyable activities

Parents/carers to feel supported and more able to care for their children on a daily basis

A reduction in the number of children and young people with LDD who are placed in residential settings out of the Borough

Children and young people enjoy their short break activities

To meet the new national indicator related to parental satisfaction of services for children with disabilities


	4.7h Action for year 2

Establish a transformed short break service for children and young people with LDD enabling parents/carers to receive breaks from caring and to provide positive activities for the children and young people themselves



	8 

Review and improve children and young people’s access to positive activities as part of the Youth Offer.

8.1 Deliver an expanded youth offer in Slough which ensures that all young people have access to information, advice, guidance and targeted support together with opportunities to design and participate in a wide range of positive activities.

8.2 Reconfigure youth services so that there is a range of services to address under-achievement which help our young people to aspire to success
	Fully integrated Targeted Youth Support Team working with identified vulnerable young people.
	Integrate work of Targeted Youth Support Workers for Substance Misuse and Sexual Health into broader targeted youth support plans  
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