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	CYPP aim and sub-aim
	Success Criteria / Performance
	Action

	Ensure parents and carers are better equipped to promote the health of children and young people

Adequate and up to date information to parents, carers and professionals
	
	Children’s Priority Commissioning Group to oversee Substance/Alcohol Misuse Action Plan



	
	
	TYS Workers to deliver intensive support to targeted young people/parents  and those at risk from spiralling substance/alcohol misuse, providing link to specialist services when required



	Ensure parents and carers are better equipped to promote the health of children and young people • 

Speedy access to high quality services and care, prevention, diagnosis and treatment


	
	Rewrite CAMHS commissioning specification to include psychosocial and pharmacological interventions, family work, harm reduction, referral to residential substance misuse treatment.



	
	
	Performance of Young people referred to CAMHS have comprehensive assessment undertaken within 5 working days is improved from its current baseline 


	
	
	Performance of Young people requiring specialist substance misuse treatment to commence treatment within 10 working days of the comprehensive assessment 



	Ensure parents and carers are better equipped to promote the health of children and young people

Regular health checks, immunisation and health support e.g. parenting skills, health promotion, i.e. increasing breastfeeding particularly for vulnerable and hard to reach groups
	NI 53
	Regular health checks, immunisation and health support e.g. parenting skills, health promotion, i.e. increase breastfeeding for vulnerable and hard to reach groups by 20% from last years baseline 



	
	NI 53
	Promote breastfeeding initiation by midwives and encourage breastfeeding maintenance and healthy weaning through Health visitors new birth visit, 6-8 week contact and Post natal groups.  Measurement of target as above 

	
	NI56 
	Carry out five targeted campaigns on Healthy eating and physical activity  in five most deprived wards 

	Ensure parents and carers are better equipped to promote the health of children and young people by promoting, providing and encouraging:

• Ensuring regular health checks, immunisation and health support, such as developing parenting skills, and health promotion, such as increasing breastfeeding, particularly for the most vulnerable and hard to reach groups
	
	Implement the family Nurse partnership model in two new surgeries/clinics

	
	
	Implement the Healthy Child Programme – 2 year review. Delivered in early years settings such as Children’s Centre, Nurseries, Health Visiting 


	Support children and young people to choose and lead healthier lifestyles

Targeted information and support to families and C &YP about healthy eating and physical activities including appropriate facilities
	NI 55, 56, 57 
	Carry out targeted campaigns on Healthy eating and physical activity  in every Children’s centre



	
	NI 56
	50% of early years settings to achieve “Smiling for Life” and “Early years meals provision”- award 




	Support children and young people to choose and lead healthier lifestyles

Identifying and reducing risk behaviour especially around the areas of smoking, alcohol and substance misuse and providing ready access to support and treatment services

	NI 115, 123
	Slough Youth Counselling Service at SYPC to provide a specialist substance/alcohol misuse service for young people requiring care planned, psychosocial interventions 



	
	NI 115
	CAMHS to provide a specialist substance misuse service for young people requiring care planned pharmacological interventions



	
	NI 115
	Accident & Emergency to refer young people for support/treatment who are admitted as a result of substance/alcohol misuse

	
	
	Quarterly test purchasing of cigarettes, knives, alcohol, solvents, videos  with clear guidance to traders selling underage products to children with possible prosecution of persistent offenders 


	Support children and young people to choose and lead healthier lifestyles

Promoting social and emotional well-being especially through Healthy Schools
	NI 50, 56
	Increase number of Schools with Healthy Schools Status 



	
	NI 58, 56 
	Increase Slough Healthy Schools criteria to encompass providing support for young people at school drop-ins, being part of Watch, Wait and Wonder project with CAMHS;


	Support children and young people to choose and lead healthier lifestyles

Improving children’s oral health
	
	Develop Children’s  Oral health Plan 

	
	NI56
	Implement Smiling for Life – healthy eating and oral health in early year settings




	Support children and young people to choose and lead healthier lifestyles

Tackling obesity and encouraging healthy eating
	NI 55, 56, 52
	Tackling obesity and encouraging healthy eating

	
	NI 55, 56, 52
	Provide targeted interventions and training to promote healthy eating and physical activity in schools through intensive health promotion work with primary schools including education sessions about healthy packed lunches

	Ensure parents and carers are better equipped to promote the health of children and young people by promoting, providing and encouraging:

• Ensuring regular health checks, immunisation and health support, such as developing parenting skills, and health promotion, such as increasing breastfeeding, particularly for the most vulnerable and hard to reach groups
	NI 55, 56, 52
	Increase the number of schools who have achieved National Healthy Schools Standard 

	
	NI56
	Social marketing campaign to identify the barriers/ drivers to healthy lifestyles; delivering interventions to change family behaviour to adopt healthier lifestyles and decrease obesity rates by 1% in Year 6 children  


	Support children and young people to choose and lead healthier lifestyles

Children and young people participation in high quality PE & Sport
	NI 57, 56
	Carry out National Childhood Weighing and Measuring rounds  for all year 1 and yr6 pupils (undertaken through the PESSCL, Physical education school sport club link, monitoring scheme) 

	
	NI56
	Develop obesity action plans in 50% of schools


	Ensure that all young people and parents have better access to high quality sexual health information and services
Access to information, advice, care and treatment and opportunities to adopt a healthier sexual lifestyle to improve sexual health and reduce teenage pregnancies
	
	Pursue data/information sharing agreement with PCT and NHS to enable targeted interventions



	
	
	Commission community based CASH services with SHA contraception funding at East Berks College and Britwell Youth Centre

	
	NI 113, 112
	Provide Chlamydia screening and free condoms for under 18s with requests for EHC at Pharmacies 

	Ensure that all young people and parents have better access to high quality sexual health information and services

Promoting the delivery of appropriate Sex and Relationships Education classes and workshops through the school curriculum, colleges and youth services
	NI 112, 113
	TYS Workers to continue intensive work with targeted young people at risk from pregnancy and STIs, linking to appropriate services as required

	
	NI 112
	Encourage senior schools to consult with pupils and parents regarding SRE, signposting to services and health services on school sites

	
	NI 112
	Ensure all Parenting Programmes contain element regarding talking to young people about sexual health and contraception


	Ensure that all young people and parents have better access to high quality sexual health information and services

Provide additional support to pregnant teenagers and teenage parents, antenatal classes, post natal depression, parenting support and opportunities to re-engage in education, employment and training.
	NI 117
	Increase the number of connexions personal advisors sessions to Provide pregnant teenagers and teenage parents 

	
	NHS Berkshire East local priority
	To work with public health to understand prevalence of vitamin D deficiency locally, and develop responses based on data, evidence and look at innovative ways to raise awareness in effected communities.




	Ensure that all young people and parents have better access to high quality sexual health information and services
Improve the full range of Mental Health Services particularly for those who are vulnerable and most at risk
	NI 50
	Ensure quarterly contract monitoring of  CAMHS is in place 

	
	NI 117
	To provide a wide range on IAG (information Advice and Guidance) in various accessible settings to ensure, that support or signposting is available. Connexions core business


	
	NI 50
	All Connexions Personal Advisers will receive Mental Health overview training to Tier 1
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