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	CYPP aim and sub-aim
	Success Criteria / Performance
	Action

	Increase the proportion of young people entering education, training or employment post 16

· Increasing retention and achievement of learners in post-16 education and training in Slough
Increase the proportion of young people entering education, training or employment post 16

· Increasing employer engagement in work related learning through the 14-19 phase
Increase the proportion of young people entering education, training or employment post 16

· Develop a curriculum which reflects the needs of young people and the skills gap across Slough
Increase the proportion of young people entering education, training or employment post 16

· Empower young people to influence the provision they receive and ensure that their differing learning needs are met regardless of gender, religion, ethnicity or social background
Ensure that Children and Young People are ready for employment

· Ensure young people aged 14-19 are helped to prepare for working life

· Offer a range of interventions to assist 14-19 year olds to make an informed choice about career path and qualifications that will assist in accessing employment in the borough

· Ensure that action is taken so that 14-19 quality education and training is planned and delivered in a co-ordinated way
	Improved rates of referral 
	Establish a 16-24 operational group with key stakeholders to examine direct referrals 



	
	Implementation of additional provision options in a range of settings for young people 
	Review the current provision available to the 16-19 age group and identify new options for provision

Engage with the LSC to examine additional provision appropriate to 16-19 age group



	
	Completion of Draft Strategy 
	Develop a Draft Apprenticeship/Internship Development Strategy

	
	Completion of a forward plan 
	Forward planning to involve acknowledgement of proposed government initiatives e.g. the increased participation age of young people in education 

	
	Number of schools twinned with businesses.  Number of youth centres twinned with businesses

Number of school engaging with the young enterprise scheme
Completion of strategy

Acceptance of Apprentices by LSP 
Number of Diplomas available across Slough
Number of young people whose needs have been recorded
Quality framework to ensure all placements meet pre-defined and measurable criteria
Number of young people accessing IAG

Successful completion of audit. Number of training courses provided

Improved rates of referral

Successful completion of a strategy

Number of pregnant girls and teen parents accessing EET

Transfer complete by April 2010

	Slough Business Community Partnership (SBCP) to develop twinning opportunities and links between schools, youth centres and businesses 

Further develop the ‘Young Enterprise’ programme of engagement with schools ensuring sound use of employers to act as mentors, advisors and sponsors to help deliver elements of the programme.  

Adopt Apprenticeship/ Internship Development Strategy and Secure LSP Partner commitments
Number of Diplomas available across Slough
Develop a range of Diplomas across Slough that meet the curriculum needs of young people

Develop a mechanism for young people to express their needs and wants in terms of study post 16.  

Increase and improve quality of work experience opportunities by supporting and enabling organisations to assist young people in getting ready for employment

Help young people to make informed choices through the provision of Information Advice and Guidance

Undertake audit of Information Advice and Guidance services and roll out required training identified through the audit

Successful creation and implementation of the operational group

Develop, consult and launch a revised Information Advice and Guidance Strategy

Concentrate education provision on young Teenage pregnant girls and teenage parents as they represent the highest proportion of NEET in Slough

Smooth transfer of LSC responsibilities to the LA

	· Facilitate the seamless transition of young disabled adults as they approach 18 through person centred planning, individual budgets, choice and control
	Number of young people successfully transferred from children to adult services 
	Transition Protocol for Children to Adult services for young people with learning difficulties and disabilities completed and implemented 

	
	Number of young people that have successfully accessed funds in this joined up way  
	Implementation of the ‘Getting a Life’ programme that will explore how to use person centred planning to bring together the assessment and funding streams from different national and local policy areas:

1. Connexions, LSC and post 16 education
2. Job Centre Plus (including New Deal and Access to Work)
3. Adult social care assessment and day service funding

To bring these processes together to help young people use public resources in different ways to get the outcomes they want

	Ensure that Children and Young People are ready for employment

· Twin every secondary school and youth club in Slough with a local business to help young people acquire the skills they need to access employment
	Number of businesses aligned to schools

Number of businesses aligned to youth clubs
	Encourage business involvement in schools and youth clubs

	Ensure that children and young people live in decent homes and sustainable communities  

· Target resources to prevent homelessness among 17-17 year olds by increasing mediation services and developing suitable provision for those that do become homeless. Ensure tracking of care leavers in suitable accommodation and take corrective action as required
	Number of mediation services available 
	Ensure mediation services meet the needs of rising numbers of young people being made homeless. 

	
	Move on space available for young people 
	Increase move on space provision for young people leaving the foyer. 



	
	Number of key workers available 
	Secure key worker support for young people leaving supported housing 



	
	Impact of programme in terms of numbers of young people accessing EET 
	Undertake Pilot Breakthrough project to help build confidence and self esteem in young people in supported housing 

	Promote and develop accessibility of childcare provision  

· Continue to develop the number of children’s centres across the town

· Continue to develop  the play ranger programme offering free play sessions across Slough. 
	
	NB The action within this section can also be found within the Enjoy and Achieve CYPP Outcomes Plan

	
	The completion of 10 Children’s Centres across Slough. 

Progress of completion 

NI 109 

	Ensure effective planning to draw down funding and ensure delivery of 10 children’s centres across Slough 



	
	
	To pick up play provision from children’s centres for children aged 5+. 

	Promote and develop accessibility of childcare provision  

· Increase the take up of formal childcare by low-income working families
	Number of job clubs being delivered in children’s centres 
	Develop Job clubs in Children’s Centres 

	Tackle social deprivation across the borough  

· Increase the number of young people involved in education and/or training
	
	NB Actions that relate to this CYPP sub-aim can be found in more detail in the NI 117 Delivery Plan.  

	
	Monitoring arrangements in place

NEET statistics 
	Maintain effective monitoring arrangements of NEET. 

Maintain robust monitoring of entire cohort.

	
	Number of young people identified and accessing EET activities 
	Provide focussed support in partnership for specifically disadvantaged groups in Slough to increase their progress to EET activities

	
	Number of training opportunity vacancies
	Increase the number of vacancies with training opportunities for NEET young people in Slough.

Play Ranger Programme offering training to volunteers

	
	
	

	
	
	

	
	NEET statistics 
	Identify and prioritise those most at risk of entering the NEET group while still at school

	Tackle social deprivation across the borough  

· Reduce the achievement gap at Key Stage 2 and Key Stage 4 of pupils who are on free school meals
	
	NB The actions within this section can also be found within the Enjoy and Achieve CYPP Outcomes Plan

	
	% increase in attainment at all levels 

National and local comparisons
	Yearly attainment data is monitored and pupil progress is then challenged resulting in tailored support being offered to schools

	
	% decrease in the attainment gap (set at 2% annually)
	Key groups are Targeted for specific and tailored support: BME, SEN, FSM, LAC. This support is offered by various services within Raising Achievement including Services Supporting Behaviour 

Key personnel are deployed to work with schools & settings.

	
	No. of schools offering full core offer 

NI 88
	Support offered to schools to ensure that they are able to achieve full core offer of extended school provision.  

	Ensure that children and young people have access to transport and material goods  

· Provide subsidised transport for youth including a new discounted youth bus pass


	
	Offer Information, Advice and Guidance surrounding Government Initiatives to aid low income families e.g. free broadband 
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