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	CYPP aim and sub-aim
	Success Criteria / Performance
	Action

	1.1

Improving and promoting best safeguarding practice and procedures:

The Risk to children from those who work with them is minimised
	CRB compliance. Nos. of allegations
	Ensure compliance with safer recruitment and allegations management procedures


	1.2

Improving and promoting best safeguarding practice and procedures:

Slough LSCB is compliant with statutory requirements and multi agency collaboration leads to an understanding of preventable deaths and establishes a baseline for future reduction.
	
	Have in place a Child Death Overview Panel and Rapid Response processes. Duties of CDOP include robust statistical analysis of causes of death and the review of agency engagement, information sharing and support to bereaved families

	
	
	Ensure any new guidance from the publication of Working Together 2010 and the new SCR guidance is incorporated into processes and duties.


	1.3

Improving and promoting best safeguarding practice and procedures:

Processes are fit for purpose and promote positive outcomes for vulnerable children.
	Child Protection NIs
	Incorporate revised expectations from Working Together 2010 guidance

	
	Child Protection NIs
	To have in place appropriate and consistent application of agreed thresholds for referrals to children’s social care. This will be done through the inter-agency work on the CAF.


	1.4

Improving and promoting best safeguarding practice and procedures:

SCR / LLR’s recommendations are effectively implemented to improve child safety, with review completed within time frame and to be of good quality
	Inspection Outcome
	Carry out SCR’s/LLR’s to guidance and on time, making sure recommendations are effectively communicated and implemented.

	
	Inspection Outcome
	Ensure Slough LSCB Serious Case Review Guidance is reviewed in line with the new Ofsted SCR evaluation criteria and revised Working together Guidance (to be published December 2009)


	1.5

Improving and promoting best safeguarding practice and procedures:

The children’s workforce is knowledgeable and provides high quality services and high quality practice across all sectors.
	
	Ensure training meets existing and forthcoming Working Together requirements and local needs 

	
	
	TSG to provide a 6 monthly report to the Board which evaluates the impact and effectiveness of training

	
	
	Hold Annual Conference on agreed themes of local Safeguarding issues 


	1.6

Improving and promoting best safeguarding practice and procedures:

The voice of children and young people is listened to, to ensure their views inform decision making and  the improvement of safeguarding policy and practice.
	Tell Us Survey - NI 64, 66 & 67
	Ensure a communication strategy for the LSCB exists which takes into account how the Board engages with the C&YP in the community and those within the Child Protection service.

	
	Tell Us Survey - NI 64, 66 & 67
	Agree policy and practice to ensure children’s views, wishes and feelings are specifically sought, heard and sensitively recorded through child protection processes
Involve children in planning and design of safe and secure play activities and new play facilities through consultation. 


	2.1

Quality Assurance and Scrutiny:

The LSCB drives an improvement in practice which leads to improved safety for the Borough’s most vulnerable children and young people.
	Child Protection NI’s
	To have in place a QA framework in line with identified safeguarding priorities which tracks quality of practice, multi agency collaboration and implementation of safeguarding policy

	
	Child Protection NI’s
	Complete Laming Self Audit and report findings to the Board.

	
	Child Protection NI’s
	Board undertakes annual self assessment using QA Improvement Tool 

	
	Child Protection NI’s
	Annual Business Planning day to address capacity and investment across the partnership to meet current and future assessed safeguarding needs

	
	Child Protection NI’s
	LSCB produces annual report on the effectiveness of safeguarding in the local area. To be presented to the Childrens Trust Board.


	2.2

Quality Assurance and Scrutiny:

All partner agencies demonstrate compliance with S11 requirements.
	
	Ensure that section 11 audits are undertaken by partners

	
	
	Partners submit action plans which demonstrate that improvements may be facilitated 

	
	
	LSCB amends its Business Plan as necessary to respond to any themes emerging from the audit of more than one partner

	
	
	Action plans are challenged and monitored by LSCB and the QA framework updated to reflect any improvements if required 

	
	
	Partners provide feedback on issues highlighted in their own inspections, case file and other relevant audits.


	2.3

Quality Assurance and Scrutiny:

Children in the Borough are able to demonstrate resilience, good self esteem and positive outcomes.
	
	Parents in Slough to receive E-safety training 

	
	
	Ensure the LSCB executes its responsibilities in relation to licensing applications 

	
	Reductions in crime rate indicators
	Ensure children and YP are safe from crime and anti social behaviour


	2.4

Quality Assurance and Scrutiny:

The LSCB is accountable, representative and has positive impact in promoting outcomes for C&YP
	NI 48, 59, 60, 64, 65, 66, 67, 68, 69, 70 & 71
	The LSCB drives the integration with Childrens Trust by the provision of an annual report and Business Plan. This should include a forward plan of its work.

	
	NI 48, 59, 60, 64, 65, 66, 67, 68, 69, 70 & 71
	LSCB Constitution is adopted and reviewed annually

	
	NI 48, 59, 60, 64, 65, 66, 67, 68, 69, 70 & 71
	LSCB publishes minutes of meetings with detailed actions


	3.1

Local Safeguarding priorities:

Ensure missing children are supported.
	NI 71
	Policies and protocols regarding missing children reflect interagency responsibilities and address the need for action to prevent harm and promote well being

	
	NI 71
	Report to LSCB on work with children who are the victims, or potential victims, of forced marriage or child trafficking.


	3.2

Local Safeguarding priorities:

Support to Children who experience bullying.
	NI 69, 71 - Tell Us Survey
	Ensure information is available to parents, young people and children regarding e-safety, anti social behaviour and bullying

	
	NI 69, 71 - Tell Us Survey
	Receive and review regular aggregated reports on the incidence and types of bullying from Slough schools including incidents that are aggravated by race, culture, sexual orientation or disability

	
	NI 69, 71 - Tell Us Survey
	Increase supervised free play sessions in well designed play spaces will reduce the risk of bullying and increase children’s self confidence. .


	3.3

Local Safeguarding priorities:

Support Children who experience domestic abuse.
	
	Review the process of DA Notifications to all agencies professionals and analyse responses

	
	
	Review the implementation of support groups for children experiencing domestic abuse and make recommendations to LSCB on the effectiveness of the model and possible roll out 

	
	
	Annual Report to LSCB from the DVU


	3.4

Local Safeguarding priorities:

Promote awareness of Private Fostering.
	
	Information, advice and procedures regarding private fostering are available to all front line practitioners working with children and young people and their care – and are implemented where necessary.

	
	
	Private Fostering annual report to LSCB


	3.5

Local Safeguarding priorities:

Improve links with Adult Services.
	
	Establish links with safeguarding vulnerable adults board by ensuing a Adults Social Care representative sits on the Board.

	
	
	Work with MAPPA to ensure effective communication about adults who present risk to children.


	3.6

Local Safeguarding priorities:

Manage the rise in numbers of children and young people with child protection plans.
	NI 59, 60, 64, 65, 68, 71
	Ensure a plan is in place to reduce the number of children subject to a Protection Plan so that it is more in line with the National and Statistical Neighbour average.
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