Slough Local Safeguarding Children's Executive Board – 12.07.2011

Slough Local Safeguarding Children's partnership Board
Meeting held at 1.30 p.m. on Tuesday, 12th July, 2011
 in Council Chamber, Town Hall, Bath Road, Slough.
	Present:
	
	

	
	Name
	Representing

	
	Elaine Coleridge-Smith (ECS)
	Slough LSCB Independent Chair

	
	Mary Shannon (MS)
	LSCB/CT Business Manager, SBC

	
	Margaret Dennison (MD)
	Interim Assistant Director E & CS

	
	Robin Crofts (RC)
	Assistant Director E & CS

	
	Mahen Beechook (MB)
	CAMHS

	
	James Priestman (JP)
	Head of Drugs & Community Safety

	
	Virginia Barrett (VB)
	Deputy Principal East Berks College

	
	Louise Mellish (LM)
	Senior Probation Officer 

	
	Carolyn Finlay (CF)
	NHS Berkshire East

	
	Carole Webster (CW)
	Heatherwood & Wexham Park Hospital NHS Foundation Trust

	
	Chris Etheridge (CE)
	South Central SHA

	
	Rebecca Lacey (RL)
	Berks East Community Health Services

	
	Shelley LaRose (SLR)
	Service Manager, YOT, SBC

	
	Councillor Natasa Pantelic (NP)
Arrived at 2.15p.m.
	Lead Member for Education & Children, SBC

	
	Deirdre Thompson (DT)
	Heatherwood & Wexham Park Hospital NHS Foundation Trust

	
	Sophie Wing-King (SWK)
	Domestic Abuse Co-ordinator (East Berkshire)

	
	Jim Reeves (JR)
	TVP

	
	Angela Snowling  (AS)
	Public Health Lead for Children’s Services

	
	Pat LeRoy (PLR)
	SBC, IRO Service

	
	Caroline Dulon (CD)
	Primary Headteacher, Ryvers Primary

	
	Helen Huntley (HH)
	Headteacher, Haybrook College

	
	Peter Oldham (PO)
	Adult Mental Health


	Item
	Main Points/Action Arising
	Action By



	1.
	Welcome and Apologies

Apologies were received from Russ Bourner, Clair Pyper, Jatinder Matharu and Deidre Thompson.


	

	2.
	Minutes and Matters Arising  4th April 2011 

The minutes of the meeting held on 4th April, 2011 were approved as a correct record. 
	


.

	3.
	LSCB Executive Presentation
EC-S made a presentation to the Partnership to clarify the following issues:

Key Responsibility of LSCB Board and Partnership members to:
· Monitor the business plan
· Communicate safeguarding effectively 

· Scrutinise and challenge across the partnership
· Monitor SCR Action plans 

· The Executive Board meets 6 times a year.

· The partnership Board meets 3 times and year and one of the dates will be a conference
The presentation also covered feedback from the Ofsted report and information on the improvement panel that would be put in place to address shortfalls identified by Osfsted.
The presentation was made available to all partners present at the meeting and will also be circulated with the minutes


	MS

	4.
	Focus Group Discussions

The Chair asked members of the meeting to consider certain aspects of LSCB activities both individually and in groups and sheets were passed out to each member so they could be completed and feedback collated from these sessions. 
The themes for discussion were:

1.  Inspection of safeguarding and looked after children services Slough Borough Council,   - 

LSCB issues
Questions:
Do Members agree with the comments in the inspection report?

Are you able to speak independently at LSCB meetings?
Can you make your views influence the safeguarding agenda?

What 3 actions should the Board take to move from being ‘underdeveloped’ to being ‘good’.

Is the Board sufficiently well resourced to carry out its work, and if not give 3 actions that we could take to address this?
2.  Inspection of safeguarding and looked after children services Slough Borough Council,   -  Children’s Social Care issues

Questions:
What immediate actions should the LSCB take to ensure that the OFSTED recommendations are implemented?

What long term actions should the LSCB take to ensure that the OFSTED recommendations are implemented?

How will the LSCB work effectively with the Local Authority to ensure delivery of improvement plans?

3. Inspection of safeguarding and looked after children services Slough Borough Council,   -  Health issues
Questions:
What immediate actions should the LSCB take to ensure that the OFSTED / CQC recommendations are implemented?

What long term actions should the LSCB take to ensure that the OFSTED / CQC recommendations are implemented?

How will the LSCB work effectively with the Health economy to ensure delivery of improvement plans?

POST MINUTE NOTE:

The feedback from these focus groups has been summarised subsequent to the meeting and is attached as Appendix 1.

Regarding Point 3 above there was insufficient time for groups to discuss this in depth.  Angela Snowling started this session with a presentation on the Quality Care Commission actions and action plan.  A copy of her presentation is to be circulated with the minutes.
Actions from plan that came about were:

· Ensure care leavers receive their health care history. 

· All care leavers should have a Plan 

Berkshire Health Foundation - Designate Nurse is Sharon Hickson and the named  Doctor is Dr. Pat Emery 

SBC Lead is Jill Forest -Corporate Parenting Manager 

Both Jill Forest and the Berkshire Health Foundation agreed to report any outcomes back to corporate parenting panel. 
.


	MS




	5.
	LSCB Business Plan
After some discussion about the Business Plan and Quality Assurance framework it was agreed that a small working group, Margaret Dennison, Rebecca Lacey , Jim Reeves and Mary Shannon would  look at business plan and incorporate the feedback from this Partnership meeting into the plan.  The aim would also be to simply and prioritise the plan.  The Plan will be brought to the Executive Board meeting in October.
POST MINUTE NOTE:

It was also agreed that feedback from the meeting should be provided to partners and a communication regarding this is attached at Appendix 2
	MD/RL/ECS/JR/MS
MS


	6.
	Annual Reports

CDOP Annual Report has been circulated to LSCB Partnership members and the report and feedback needs to be discussed at the next Board meeting in October

	

	7.
	Future Agenda Items

Munro Report 

CDOP annual Report


	

	8.
	Date of Future Meetings

LSCB Executive Board Meeting

Thursday 25th August 2011 2.00 -4.00 p.m.  - Committee Room 2

SCR sign off
Thursday 6 October, 2011 2.00 – 4.00 pm – Committee Room 1

LSCB Conference 2011

Tuesday 1st November 2011 9.30 a.m. – 4.00 p.m. Beechwood Conference Centre


	


Appendix 1

Inspection of safeguarding and looked after children services Slough Borough Council,   - 

 LSCB issues – LSCB Parnership Meeting Feedback 13.07.2011
‘The functions of an LSCB are set out in primary legislation and regulations.  The core objectives of the LSCB are:

· To co-ordinate what is done by each person or body represented on the Board for the purpose of safeguarding and promoting the welfare of children in the area of the authority, and

· To ensure the effectiveness of what is done by each such person or body for that purpose’

	Name
	Do Members agree with the comments in the inspection report?

	M Dennison
	Yes

	V Barrett
	-

	-
	-

	NHS Berkshire East
	Yes

	Angela Snowling
	Yes as I took part in this inspection

	James Priestman
	I do not know enough about the work of all parties to be able to comment.  However, the fact that I don’t know about parties programme suggests the LSCB is not working well.



	Shelley LaRose
	Doesn’t really matter as we are where we are.  Did however, note some positives in report.



	Sophie Wing-King
	Yes

	Louise Mellish
	As a new member I do not feel in a position to respond to this at this stage.

	Helen Huntley
	Yes – not sure that I have been a part of a discussion re providing challenge.

	Pat LeRoy
	I believe that the LSCB “got away” with being described as “underdeveloped” – I believe that function has been poor particularly in respect of challenge, scrutiny and holding people/organisations to account.

	Caroline Dulon
	Yes

	Robin Crofts
	Yes.  However, alongside the emphasis on getting focuses correct, it is necessary for relevant actions to be implemented.

	Chris Etheridge
	Yes.  The LSCB does need to improve its function on challenge and scrutiny.

	Carole Webster
	Its accurate that without a robust work plan which evidences work undertaken and sets out responsibilities for members of the group, the group will not be able to set strategic goals.

	Becca Lacey
	Yes in general

	Jim Reeves
	(Remember to take the positives as well)

Has re-structure led to change in membership and commitment?

Are scrutiny processes robust in each organisation – only then can the board hold individuals/partners to account.


	Name
	Are you able to speak independently at LSCB meetings?  Can you make your views influence the safeguarding agenda?

	M Dennison
	Yes – As college Nominee for safeguarding and Senior Post Holder.

	V Barrett
	

	-
	I can speak about my department but not as the representative of the whole of the organisation.

	NHS Berkshire East
	Yes.  Useful to have training support.



	Angela Snowling
	Yes can speak independently but often feel there are two chairs in the room.

The agenda has been heavily influenced by Jai’s Mondae’s research into LAC needs.  There are wider safeguarding issues in the population too!



	James Priestman
	Yes I feel able to speak independently but I do not necessarily think I can influence matters because I do not think the process for decision making is transparent.



	Shelley LaRose
	Yes



	Sophie Wing-King
	Am able to speak at the LSCB meetings, however do not feel that there is the challenge from partners.  Domestic Abuse is an issue yet feel that there is not always the support from all partners in moving actions forward, or challenge/support to address gaps in service.

	Louise Mellish
	I do feel as I work for an agency that isn’t child facing whilst we have a responsibility to safeguarding and do so by managing offenders robustly, our level of knowledge/intervention is more limited.

	Helen Huntley
	Yes – on SASH Agenda.

	Pat LeRoy
	Yes to both

	Caroline Dulon
	Yes – within a clear framework.

	Robin Crofts
	Yes.  Influence is diminished by weaknesses no accountability, scrutiny and challenge.

	Chris Etheridge
	Yes, Am able to speak independently for my organisation.

I think the culture needs to improve – i.e. I think members need to be empowered to challenge and scrutinise more.

	Carole Webster
	There are opportunities; the Trust Safeguarding Children’s lead is able to network with others outside the meeting which can also influence the agenda.

	Becca Lacey
	Yes.  Can speak independently – need to be able to influence OUTSIDE the board as well as in.  The former is more effective.

	Jim Reeves
	Yes


	Name
	What 3 actions should the Board take to move from being ‘underdeveloped’ to being ‘good’.

	M Dennison
	· Agree a work programme to include clear findings from in agency audits

· Respond to Improvement Board Requirements

· Provide accountability of partnership in securing and delivering a more effective early intervention strategy.



	V Barrett
	· Targetted actions from areas for improvement in the Ofsted Report need to be robustly addressed in the action plan.

· Ethos/culture of the group need to evolve to enable robust and professional discussions to take place.

· Clear outcomes and expectations for reach meeting.



	-
	· A well detailed plan of what will be audited throughout the year 

· Which organisation will audit aspects of their organisation and report back to the LSCB.

· Performance Report from all partner Agency to be shared amongst members.



	NHS Berkshire East
	· Evidence and audit plan required

· Develop challenging actions for partners to deliver improved outcomes.



	Angela Snowling
	· Improve evidence trail of audit plan

· Impact of child protection training (multiagency)

· Improve partners trust in each other

· Time for real in depth discussions/databases.



	James Priestman
	· Understand the challenges in relation to strategic prioritisation (S2) and leadership (S6)

· Understand what the report says the challenges are in relation to specific partners.



	Shelley LaRose
	· Challenge and scrutinise more and be clear where need to be held to account

· Comply with actions cited by Ofsted e.g. ensure linked to CYPP.

· Ensure balance of partner contribution/space –keeping all partners on board and empowerment.



	Sophie Wing-King
	· Ensure that the Quality Assurance Framework is embedded.

· Ensure that audits are fully participated in by partner agencies and that recommendations made following the audits are challenged/supported e.g. I have concerns about how the DA audit findings will make a difference.

· Ensure that reports presented to the Board are given sufficient time and are challenged by partner agencies.



	Louise Mellish
	· Follow through on actions set, demand proper feedback on implementation of any tasks set – scrutinise feedback when receiving it.



	Helen Huntley
	· Better auditing – to ensure that we know what is being done re: safeguarding in the range of agencies represented.

· Better feedback from working groups – really no understanding of what they do.

· Clearer focus on “Actions” rather the discussion.

	Pat LeRoy
	· Outcome focused plans – reports on actions

· Co-ordinate and report on and challenge individual agencies audit & QA.

· Work from a clear needs analysis what do slough children need us to focus on?



	Caroline Dulon
	· Develop clear audit processes

· Evaluate performance

· Challenge underperformance and address.


	Robin Crofts
	· Developing scruity, challenge and accountability

· Section 11s driving actions to improve safeguarding across the partnership.

· Scrutiny papers present to LSCB for peer challenge.



	Chris Etheridge
	· Must be sufficiently resourced and managed by a full time business manager.  If not happening already.

· Process must be the absolute priority – i.e. sub groups must be effective and link with ex-groups.

· Reports to be provided on a consistent template with appropriate data.



	Carole Webster
	· Robust workplan

· Networking to develop strategy and relationships.

· Sharing of good practice.



	Becca Lacey
	· Team building – away time.

· Challenge rests on Trust – Slow to build

· Shared endeavour practices

· Renewing process post meeting “what work well”



	Jim Reeves
	· Scrutiny of organisations involved/follow up process/review) Audit)

· Learn from best practice elsewhere to improve identified areas.

· Find out exactly what would make us good and adapt to recommendations from Ofsted

· Shared understanding that we will be held to account.




	Name
	Is the Board sufficiently well resourced to carry out its work, and if not give 3 actions that we could take to address this?

	M Dennison
	Needs to be further Tested:

	V Barrett
	Robust plans need to be in place to enable the LSCB to provide challenge

	-
	Need to be more information what resources are available and how they are spent?

Where the sources of the fund come from?

	NHS Berkshire East
	Probably not.  Suggest  ??? L.A’s training and other areas.  Need to be cost effective with resources which are limited.

	Angela Snowling
	No 3 days a week for a business managers Partnership meetings too is too low.  Capacity needs to be increased.  Papers need to come out earlier and calendar dates sent to force a yes/no attendance agreement.   (Not lists of dates).  Many people are substitutes for their key leads.  This should end to crate good working relationships.

	James Priestman
	I don’t know.  I think meetings tend to have too much paperwork and we “don’t see the wood for the trees”.  So it may be that we have enough resources but we are not organising those resources in the right way.

	Shelley LaRose
	Need Sufficient resources in respect of training – human/financial commitment

Decide on how to carry out joint audits and monitor outcomes from such



	Sophie Wing-King
	Yes

	Louise Mellish
	How to ensure effectiveness of training?  As members interrogate our own agencies to see what impact the training has had – if none why are we delivering it?

Develop a robust QA measure – sources to Q & P Sub-Group?

Time/Ability of members given pressures on them from their own organisations – particularly if not child facing and small part of responsibility.

	Helen Huntley
	Lack of clarity re my role and expectations of me as the head Teacher’s representative.  Need clearer guidance as what I should do therefore inefficient use of time sometimes.

	Pat LeRoy
	No:    1.  Ensure that all agencies participate (and lead) sub-groups.

2.  Ensure that the budget for the LSCB is realistic and shared.

3.  Merge Slough LSCB with the rest of East Berkshire?

	Caroline Dulon
	Need clear direction – what should I do?

Effective distribution of tasks across sub-groups.

	Robin Crofts
	Training

Funding contributions across partners

	Chris Etheridge
	No – as above – Full Time B Manager

Clear Parameters and process highlighting meetings

Resource should be effectively linked to business planning cycle.

Monitoring group should have an independent steer.

	Carole Webster
	The board may benefit through close scrutiny of action plans following on from audit.

	Becca Lacey
	No and requires a firmer expectation of all partners of executive at least to contribute/chair a sub-group.  Need more substantial business manager support

Board Membership is a full time responsibility, although not full time availability.

	Jim Reeves
	Yes – the attendance ‘level’ and representation is appropriate.


Inspection of safeguarding and looked after children services Slough Borough Council,   -  Children’s Social Care issues
‘The functions of an LSCB are set out in primary legislation and regulations.  The core objectives of the LSCB are:

· To co-ordinate what is done by each person or body represented on the Board for the purpose of safeguarding and promoting the welfare of children in the area of the authority, and

· To ensure the effectiveness of what is done by each such person or body for that purpose’

	
	What immediate actions should the LSCB take to ensure that the OFSTED recommendations are implemented?



	M Dennison
	Make sure LSCB Members Understand their role and accountabilities and contribute actively to the recovery programme.



	V Barrett
	Ensure effective partnership working/multi-agency working is addressed in the plan.  Including ensuring effective months of information sharing.

	-
	Monitor and Ensure each partner in the LSCB is playing an active role to achieve the necessary target set by the Board.

	Jim Reeves
	Ensure appropriate staff are provided to deal with recommendations

Ensure requests to partners for assistance to improve are prioritised

Ensure that any learning is identified and a scrutiny process exists through the LSCB.

	NHS Berkshire East
	

	Angela Snowling
	Ensure the 3 month deadline for CQC matches social care improvement plan timescales for improving notifications around looked after children.



	James Priestman
	Provide a summary of the main criticisms and recommendations of the report.

	Shelley LaRose
	Chair receive regular updates on progress and if anything required from partners to support.

Board to receive updates on progress and if anything required from partners to support.

	Sophie Wing-King
	Carry out audit for specific areas identified.

	Louise Mellish
	To undertake an analysis of referrals made by (my) individual member organisation to CSC to identify themes and appropriateness

	Helen Huntley
	Review practice as identified in MDs Recovery Plan re CP/CIN cases.

Review and respond to capacity re triage

	Pat LeRoy
	I would expect the LSCB to request  reports from Children’s Social Care – operational and the IRO service re specific concerns.

I would expect to be challenged in my role and for the actions I have taken to be closely scrutinised.

I would expect that the LSCB receive reports on the progress of the Improvement plan.

	Caroline Dulon
	Scrutinise social care

Early intervention to reduce pressure

Develop QA

	Robin Crofts
	Identify immediate actions relating to LSCB for improvement and to complete these in a timely and robust way.

	Chris Etheridge
	Ensure that the monitoring group has the correct representation and feeds outcomes effectively through to the partnership forum.

Re visit joint policies – such as information sharing

	Carole Webster
	Check that all agencies are fully aware and understand what is required

	Becca Lacey
	Receive approval Improvement Plan, CQC action – ensure linked info at Business Plan

Share same drilled down detail of hw triage works and expectations - 1 workshop

Identify area with Plan that rely on partner delivery for success and monitor.

	Peter Oldham
	Need timely feedback on ‘progress so far’ – interim reports needed




	Name
	What long term actions should the LSCB take to ensure that the OFSTED recommendations are implemented?



	M Dennison
	Test out claims in multi agency audits and hold partners to account

	V Barrett
	Do we need to monitor categories of children at risk and how these may be increasing/decreasing.

Plus callers for concern as an agenda items i.e. operations discussion in terms of trends, developmental issues/capacity build etc.

	-
	Once the action Plan has been agreed we need to follow up on these and ensure that improvements are maintained and sustained.

	Jim Reeves
	Link effectively to the ‘Improvement Board’ – a standing agenda item for the next 12-18 months at the LSCB meetings (Both meetings) should be progressed against the Improvement plan.

	NHS Berkshire East
	

	Angela Snowling
	Training sub-group needs to become more effective and linked to actual LSCB priorities.

	James Priestman
	Ensure link up with other partnership groups e.g. Safer Slough Partners, Adults safeguarding Partnership, Domestic abuse forum; DAAT Joint commissioning team.

	Shelley LaRose
	Receive and comment on actions from plan.

Agree any actions related to LSCB in plan

	Sophie Wing-King
	Have updates back to the Board on progress against recommendations – and if not achieved ensure challenge and support.  This should be both @Partnership Board meetings and outside.  (updates circulated).

	Louise Mellish
	Follow up on all targets require feedback on what has been done and by whom and assess whether this increases the safety and well being of children? What is the value.

	Helen Huntley
	Facilitate discussions re thresholds for social care and triage referrals.  Still a major cause of concerns re schools.

	Pat LeRoy
	Request periodic quality reports from children’s social care

For the reports to be closely scrutinised; the author to appear at the Executive and ask for outcome based Uevidence of improvement

For partners to have a thorough understanding of the issues so they can ask the ‘why’, ‘what are you doing’ and ‘what difference’ questions.

	Caroline Dulon
	Cycle of monitoring and review needs to be established

Implement and sustain QA.

	Robin Crofts
	Hold each other account in addressing improvement

	Chris Etheridge
	Review early intervention and prevention services across health and social care

Take advantage of DH initiatives such as increased HU members and implementation of FNP to support social care.

	Carole Webster
	Regular reports from all agencies, set against work plan.

	Becca Lacey
	Identify area of potential joint responsibility and influence CYP partnership commissioning a Partnership Board if relevant.

	Peter Oldham
	Integrate reports as part of work plan on individual areas for improvement – timetabled throughout year.


	
	How will the LSCB work effectively with the Local Authority to ensure delivery of improvement plans?



	M Dennison
	Provide a challenge and questioning role in relation to performance of children’s social care and the children’s partnership.  Work through the Improvement Board.

	V Barrett
	

	-
	Most senior representative from organisations should meet and agree what action/role they will play in implementing the plans.  Once support and agreement is reached then targets dates as millstream can be put in place to monitor and ensure we reach such targets.

	Jim Reeves
	A supportive culture whilst continuing to scrutinise ‘new business’ that arises.

Improved scrutiny of processes.

	NHS Berkshire East
	

	Angela Snowling
	Will scrutinise the CQC actions and provide named contacts

Will scrutinise any join actions

Will scrutinise the improvement board minutes to ensure actions are being reported and actually delivered.

Will encourage providers to develop CIN plans in line with improvement plan.

	James Priestman
	Identify key departments in the local authority.

	Shelley LaRose
	Be supportive yet ‘a critical friend’ – scrutinise. 

	Sophie Wing-King
	Through the Implementation Board which is yet to be established.

	Louise Mellish
	Agree actions which are appropriate, source best fit group to deal with these (sub-groups).  Scrutinise what has been done, not just accept this in face value.

	Helen Huntley
	To audit multi agency workings and identify barriers to ensure more efficient use of time/resources.

	Pat LeRoy
	Clear reporting structure – updates

Information ???? in and track.

LSCB Chair to be well informed and briefed and to challenge DCS – also on Improvement Board to ensure scrutiny.

	Caroline Dulon
	Facilitating multi-agency audits,

Challenge and scrutinise.

	Robin Crofts
	Strengthen partnership working

Address own internal safeguarding improvements

Take guided action which compliments and strengthens the LA improvements in terms of speed and robustness.

	Chris Etheridge
	Increase effectiveness of challenge and scrutiny function

Increase collaboration wherever possible

	Carole Webster
	Shared information and updates to report progress and any ‘blockages’ in the form of an exception report.

	Becca Lacey
	Ask AD for Children/safe to table proper –risk achievement and risks

Ensure Q & P Sub-group oversees/delivers audit against above.

	Peter Oldham
	Ensure timely reporting of the above – through ???? ???? this doesn’t already happen.




Inspection of safeguarding and looked after children services Slough Borough Council,   -  Health issues
‘The functions of an LSCB are set out in primary legislation and regulations.  The core objectives of the LSCB are:

· To co-ordinate what is done by each person or body represented on the Board for the purpose of safeguarding and promoting the welfare of children in the area of the authority, and

· To ensure the effectiveness of what is done by each such person or body for that purpose’

	What immediate actions should the LSCB take to ensure that the OFSTED / CQC recommendations are implemented?



	

	What long term actions should the LSCB take to ensure that the OFSTED / CQC recommendations are implemented?



	

	How will the LSCB work effectively with the Health economy to ensure delivery of improvement plans?



	


Name








Organisation

Appendix 2

Dear Colleagues

Following on from the last LSCB Executive Board meeting on 16th June and Partnership meeting on 12thJuly decisions have been taken to drive forward the work of the LSCB Executive Board and the Partnership Forum.  The comments from the workshops at the last Partnership meeting have also been collated and analysed to take into account your views.

The following are the key actions currently taking place:

· Recruitment of an LSCB Chair 

· A small working group, Margaret Dennison, Jim Reeves, Rebecca Lacey/Nancy Barber and Mary Shannon, are working to link the key work plan for the LSCB to the Quality and Performance framework to improve scrutiny and accountability on behalf of the LSCB and its members.  The key working objectives for the LSCB will be Securing Safer Children in Slough through focussing on Domestic Abuse, Vulnerability and First Response 

· The Quality and Performance sub group are progressing with the S11 audit programme and this will be sent out to statutory partners on 1 September, 2011, with an expected completion date of 30 September, 2011. 

· The Domestic Abuse audit is taking place under the leadership of Sophie Wing-King 

· There will be four key documents for the LSCB, The Constitution, The Strategic Business Plan, The Quality and Assurance Framework and the LSCB Work Plan. 

· Changing the culture of meetings 

· Work needs to take place between Executive Board meetings and this may fall to individuals or working groups that are convened for a particular purpose 

The LSCB Executive Board meeting which is planned to take place on 6 October 2011 will be launched on a new style agenda and approach in line with the key developments outlined above.  The meeting due to take place on 25 August will focus on sign off of the Serious Case Review.

These actions should address the key points which were raised during your feedback sessions at the LSCB Partnership.  The feedback can broadly be summarised into key areas:

· Need for further clarity of individual roles and responsibilities 

· The LSCB is underdeveloped in its role and scrutiny function 

· There have been many changes in the development of the LSCB  which have hindered implementation of the business plan and activities 

· Reporting of the work of sub groups and the challenge role of the LSCB needs to be clarified 

· There is a need to strengthen collective and individual accountability 

· There needs to be simple but effective performance monitoring 

· Insufficient resources available to enable the Board to function well 

We hope this summary will be helpful in feeding back to you and we look forward to your involvement in the development of the LSCB over coming months.

Kind regards

Mary

Mary F Shannon (Mrs)

LSCB/CT Business Manager

Education and Children's Services

Slough Borough Council

Tel: 01753 875725

Email: mary.shannon@slough.gov.uk
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