SLOUGH LOCAL SAFEGUARDING CHILDREN’S PARTNERSHIP
AGENDA
DATE OF MEETING:  Tuesday 8 March, 2011

VENUE:   

 Town Hall, Council Chamber

TIME:    

 1.30 pm – 4.30 pm
Circulation:  

 All members of LSCB Partnership
‘The functions of an LSCB are set out in primary legislation and regulations.  
The core objectives of the LSCB are:

· To co-ordinate what is done by each person or body represented on the Board for the purpose of safeguarding and promoting the welfare of children in the area of the authority, and  

· To ensure the effectiveness of what is done by each such person or body for that purpose’  
(WORKING TOGETHER 2010)
	Item
	Document
	Resp
	Timing

(mins)

	Welcome, Apologies, Introductions and purpose of afternoon 


	
	ECS
	1.30

	Improving safeguarding outcomes for children in Slough
· What have we done so far

· What your documents say about your strategic priorities


	
	AW/SH
	1.40

	Which priorities are right for Slough?
	Draft strategic priorities
	Small group work
	1.50

	Feedback from groups and confirmation of strategic priorities

	
	AW/SH/

Whole group
	2.20

	Tea break


	
	
	2.45

	How will we know we are making a difference – what does good look like?
	
	Small work group
	3.00

	Next steps – making it happen


	
	AW/SH
	3.30

	Concluding remarks


	
	ECS
	4.25


Key to Responsibilities on Agenda
	NAME
	INITIAL

	Elaine Coleridge Smith (Independent Chair)
	ECS

	Alex Walters (Alex Walters Consultancy)
	AW

	Sally Halls (Alex Walters Consultancy)
	SH
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