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Slough Local Safeguarding Children's Executive Board – Meeting held at 2.00 pm, on Thursday, 4 April 2011 in Committee Room 2, Town Hall, Bath Road, Slough.
	Present:
	
	

	
	Name
	Representing

	
	Elaine Coleridge-Smith (ECS)
	Slough LSCB Independent Chair

	
	Mary Shannon (MS)
	LSCB/CT Business Manager, SBC

	
	Rekha Brigue-Parker (RBP)
	Senior Probation Officer, Probation Lead

	
	Louise Mellish (LM)
	Senior Probation Officer 

	
	Arif Dar (AD)
	Assistant Director, Children & Families, Education and Children’s Services, SBC

	
	Rebecca Lacey (RL)
	Berks East Community Health Services

	
	Shelley LaRose (SLR)
	Service Manager, YOT, SBC

	
	Peter Morales (PM)
	Representing CAFCASS

	
	Councillor Natasa Pantelic (NP)
	Commissioner for Education & Children, SBC

	
	Clair Pyper (CP)
	Strategic Director, Education & Children's Services, SBC

	
	Deirdre Thompson (DT)
	Heatherwood & Wexham Park Hospital NHS Foundation Trust

	
	Karen Stoneham (KS)
	HR Business Partner, SBC 

	
	Angela Snowling  (AS)
	Public Health Lead for Children’s Services

	
	Carol Webster  (CW) – representing Deirdre Thompson
	Heatherwood & Wexham Park Hospital NHS Foundation Trust

	
	Dr Katy ???  for Bracknell

	


Apologies for Absence: 
	Item
	Main Points/Action Arising
	Action By


	1.
	Welcome and Apologies

Apologies were received from Jim Reeves, Jatinder Matharu and Clair Bright and Patricia LeRoy.
Introductions were made around the table. 


	

	2.
	Minutes – Executive Board, 3 February,  2011 and matters arising
The Minutes of Local Safeguarding Children’s Executive Board  were reviewed and agreed as a true record with the following amendment:

Karl Davis – Job Title should read Head of Service, Children & Families.  

Angela Snowling is leading on inspection dissemination of information CDOP.

· Rapid response nurse to sit on panel.

· Angela to invite nurse to meeting.

· Put CDOP on serious case review Agenda

	AS
MS

	3.
	Ensuring the Effectiveness of work carried out by the partnership across Slough 

	

	3.1
	Monitoring and evaluation
An email was circulated by MS to LSCB partners asking for them to complete a template so a forward plan for annual report to the LSCB could be drawn up.  A number of responses had been received.    All those who had not sent their replies were asked for them to be sent to MS ASAP.  

	All/MS

	3.1.1
	Refreshed Business Plan 2011/12

The Business Plan was being reviewed in line with a quality assurance framework and would be discussed fully at the next meeting.  The LSCB Executive Board agreed the format of the plan and to developing this further into sub-group activity.


	

	3.1.2
	Performance Data – Discussion

On Website.


	

	3.1.3
	Annual Reports  - none timetabled for this meeting

No reports were received at this meeting.

	

	3.1.4
	Progress on project to develop the effectiveness of the LSCB (Alex Walters/Sally Halls consultancy)

Elaine gave an overview of the presentation that Sally Halls and Alex Walters prepared

It was resolved to:

· Formalise communication within domestic abuse forum.

· Take a theme of domestic abuse and involve forum and reporting cycling to LSCB.
· Test this framework against the work that was identified against domestic violence.

· Quality and Performance Sub Group TOR to be reviewed and group to be reinstated.
· It was agreed to remove the feather logo on the minutes of the Local Safeguarding Children’s Executive Board due to complications with partners opening documentation due to the logo.

	ECS/MS

	3.1.5
	Quality and Performance sub group update and framework

An email was sent to members of the Quality & Performance sub-group inviting them to a meeting to re-establish the group and to revive the work plan to reflect the priorities identified for Slough during 2011 /12.  It was reported there was a good response from partners wishing to be involved with this group.  A meeting will take place on 5th May. ECS would Chair  the Quality and Performance Sub Group until a Chair can be identified and MS would support ECS  Q & P Sub-Group task.

	


	3.1.6
	Update from Members on provision of services for Looked After Children.

Rise in children with cp plans

CP read from a report. The rise in Slough children subject to Child Protection Plans came to a peak in October 2009 at 166 - the highest number Slough had experienced.  This figure translates to 5.9 Slough children in every 1,000 aged under 18 that were subject to a CPP, compared to the English average of 3.1 per 1,000 making Slough figures almost double to that of the English average. Between October 2009 and July 2010, however, there was a month on month decrease with the figure at the end of July 2010 standing at 79; a reduction of 52% from October 2009. There has since been a month on month increase, with the numbers increasing to 120 by December 2010 (and 136 by the end of January 2011) – this is above the national rate and slightly higher than the rate of our statistical neighbours. 

Analysis of the latest rise demonstrated that of the new Child Protection Plans the categories were:

‘re-registrations’ 20%, emotional abuse 30%, physical abuse 5%, neglect, sexual abuse 1%, multiple 4% and 20% were transferred in from other local authorities.
Discussed.  It was agreed to further look at 
· The strain the rises in CP and LAC are putting on all agencies and to look at how to deal with it.  
· How do we monitor the rise? 

· Look at how many agencies are involved and what are the breakdowns of the referrals.

· How do we manage our support services 
Agreed to put the Child Protection Plan increase on the agenda for the next meeting. (15 minutes)

	MS

	3.1.7
	Update on SARC (Sexual Assault Referral Centre)

The SARC is now open in Upton Hospital. It was agreed to monitor the SARC and update the board in six months. 


	

	3.2
	Function in relation to Child Deaths


	

	3.2.1
	Child Death Overview Panel (CDOP) SLA

The CDOP SLA was circulated, Members were asked to note the document and comment.  Discussion 
Public health had always hosted the CDOP centrally in Reading and have produced a website.  The Business plan is always discussed with LSCB so that the contents are what LSCB are expecting
SLR asked if the document could say in 4.3 pg 5  “there will be regular review” 
It was recommend to adopt the CDOP policy

	

	3.3
	Serious Case Review 
	

	3.3.1
	Report from SCR Sub-Group
A LSCB newsletter was shared regarding lessons learnt from a recent Slough IMR and also general lessons learnt from SCR nationally.

Members were asked to comment on the Newsletter and confirm that the newsletter had been shared within their organisation.
A Review of 3 children had taken place at SCR Sub-Group 
· one baby died of natural causes

· one waiting for feedback

· Upon reviewing the facts of the 3rd child a SCR is to be established. 


	

	3.3.2
	3.3.2. Serious Case Review Baby D – update

The Serious Case Review Toolkit which MS had recently reviewed was agreed.  
Discussed overview report of Derby and Plymouth.  A few issues were raised around how well SBC are managing teenagers in Mallards. 
· Clair to send MS feedback from Surestart – Plymouth 

	CP

	4.
	CO ORDINATING LOCAL WORK TO SAFEGUARD AND PROMOTE THE WELFARE OF CHILDREN IN SLOUGH
	

	4.1
	Thresholds – Policies and Procedures

There was nothing to report at this meeting.


	

	4.1.1
	Safer Recruitment – ensuring E-safety

The Board discussed the re-development of the sub-group.  It was agreed that KS would take on the role as Chair.

MS to provide KS with LSCB contacts so KS can as for HR contacts.  KS also to speak to Andrea King at Bracknell Forest to see how sub-group functions there.  

	

	4.1.2
	Training Update
No update was provided to this meeting.


	

	4.2
	Communicating and raising awareness

To be put on the agenda at a future meeting.


	

	4.2.1
	Protocol for use in  Mosques and Madrasahs

Boards members were asked to consider the specific issues relating to Safeguarding in Madrasah & Mosques.   

CP fed back the need to undertake a specific piece of work in this area.
A protocol needs to be in place which the LSCB members need to agree, implement it and send to Mosques and Madrasahs.
It was agreed

· AD to produce a protocol which should be shared as PAN Berkshire.

· AS to liaise with the police regarding providing support.


	AD

	4.2.2
	Reducing Road Traffic Accidents

Road traffic accidents in Slough is very high.  SBC are campaigning to promote safety for everyone who live or works in Slough.  Displays on posters around the town are being put up. 

It was noted a lot of the accidents that happen are with parents who are with a child under 5 and teenagers

It was agreed to bring back the item to LSCB for an update in June.
	MS

	4.2.3
	Communication to faith groups
Is Slough LSCB sufficiently linked into faith groups across the borough? Is there a justifiable need to undertake a specific piece of work in this area?

To be discussed at a future meeting.

	

	4.2.4
	Munro conference in conjunction with Bracknell Forest – Friday 1 July 2011

The above meeting has been postponed and a new date will be advised. 


	

	4.2.5
	Slough Annual Conference – Tuesday 1 November 2011

MS has requested suggestions for the LSCB Conference and feedback is awaited.

	

	4.3
	Participating in planning and commissioning


	

	4.3.1
	Children’s Partnership Board

There were no feedback from last meeting and no questions from the Executive Board to the Director of Children’s Services.

	

	4.3.2
	Other partnership forums

It was note the domestic abuse team and DAAT partners are not fully represented at the LSCB.   Discussion took place around how to use existing partnership forums.


	

	5.
	LSCB Governance and operational arrangements

	

	5.1
	Budget Setting

ECS updated on contributions for 2011/12 and the impact of Serious Case Reviews.
It was agreed to review the budget for 2011/12 each quarter this year. 


	All

	5.2
	Recruitment of Lay member

It was decided to defer this item until after 5th May. 


	

	5.3
	Agenda items for next and future Executive Board meetings 

As detailed in minutes. 

	

	6.
	date of the next meeting

· LSCB Executive Board - Thursday 16th June, 2.00 pm– 4.00 pm- Committee Room 1, SBC, Town Hall
· LSCB Partnership Forum - Tuesday 12 July, 1.30 pm– 4.30 pm - Council Chamber, SBC, Town Hall.
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