Slough Local Safeguarding Children's Executive Board – 25.08.2011

Slough Local Safeguarding Children's partnership Board
Meeting held at 1.30 p.m. on Thursday, 25th August, 2011
 in Committee Room 1, Town Hall, Bath Road, Slough.
	Present:
	
	

	
	Name
	Representing

	
	Clair Pyper (CP)
	Strategic Director, Education & Children's Service SBC Acting Chair

	
	Mary Shannon (MS)
	LSCB/CT Business Manager, SBC

	
	Louise Mellish (LM)
	Senior Probation Officer 

	
	Karen Stoneham (CF)
	HR Business Partner, SBC

	
	Louise Watson (LW)
	PCT

	
	Donald McPhail (DMcP)
	SCR Independent Chair (part of meeting)

	
	Fiona Johnson (FJ)
	SCR Panel Member (part of meeting)

	
	Shelley LaRose (SLR)
	Service Manager, YOT, SBC

	
	Nancy Barber (NB)
	PCT

	
	Audrey Williamson (AW)
	Observer – Sector Support Service 

	
	Brenda Duckworth (BD) Minutes
	Senior Admin Officer, SBC 


	Apologies:
	
	

	
	Name
	Representing

	
	Margaret Dennison (MD)
	Interim Assistant Director E & CS

	
	Rebecca Lacey (RL)
	Berks East Community Health Services

	
	Jatinder Matharu (SLR)
	Training Officer, Children's Social Care SBC

	
	Councillor Natasa Pantelic (NP)
	Lead Member for Education & Children, SBC

	
	Jim Reeves (JR)
	TVP


	Item
	Main Points/Action Arising
	Action By



	1.
	Welcome and Apologies

The DCS was nominated as acting Chair for this meeting. Clair Pyper welcomed members to the LSCB meeting and welcomed Audrey Williamson (observer, carrying out Sector Support work with Slough LSCB), Donald McPhail and Fiona Johnson (SCR Panel).   

Apologies received from Margaret Dennison, Rebecca Lacey, Cllr Natasa Pantelic, Jatinder Matharu and Jim Reeves.


	

	2.
	Sign off of SCR Baby D; Overview Report (redacted and full version); Executive Summary and Action Plan
SCR Independent Chair – Donald McPhail (DMcP) gave an overview of the SCR for Baby D explaining that at the initial meeting the Terms of Reference were developed and at subsequent meetings the main body of IMRs were drafted and re-drafted, together with GP’s reports and information from CAFCASS and also a London Borough.   DMcP also advised that police were involved. A letter has been sent to the parents of Baby D. All relevant information would be posted to Ofsted week commencing 29th August 2011.

Fiona Johnson (FJ) SCR Panel member, gave a presentation outlining the key themes:- 1) the Review Purpose, 2)  the Facts, 3) Key Themes, 4) the assessment of the IMR’s, 5) Lessons Learned, Recommendations and 6) Review of the SCR Process. The presentation had previously been distributed to all members of the LSCB Executive. 
The Board discussed several key aspects arising from the SCR for Baby D including:

· How GPs, midwives and health visitors find out and share information about pregnant women and post-natal care , particularly where there is any background information or family history that indicates risk or vulnerability. 
· Concerns about continuity of ante-natal care through the midwifery service, particularly in a situation where complications in pregnancy led to the change to a specialist midwifery service 

· Concerns about the role of the Health Visitor and the capacity of the Health Visitor Service due to heavy caseloads 
· The importance of professionals engaging with fathers, and assessing their involvement with the mother and child/ren and their effect on the family 
· Support for teenage parents  and the refusal of the mother to accept the offer of support from the Family Nurse Partnership 

· The extreme vulnerability of very young babies and the roles and responsibilities of the professionals working with them 
The conclusion of the SCR was that this death was not preventable: there is no evidence that it could have been anticipated or was a known risk that could have been avoided by more active agency involvement. 

The acting Chair outlined the recommendations made by the SCR Panel and FJ explained that 2 other SCRs were currently being held in the locality; noting that it may be useful to share the findings and information.   This was seen by the Board as an area of good practice.  
The SCR Chair and Overview author commented that there had been a delay in starting the SCR due to SCB contracting procedures and asked that they were reviewed to prevent future delays. The acting Chair agreed to review this within SBC and asked for the Board to note this. The acting Chair also asked partner agencies to consider how additional administrative support could be provided for SCR panels, as it is currently not paid for through partner contributions and the panels are supported by SBC staff. 
Sign off of SCR Baby D SCR -  Action Plan and Overview Reports
The Board reviewed the SCR Action Plan:- 

1) LSCB ensures that the learning is shared with all relevant staff – the Board agreed this needs to go back to relevant staff (as an opportunity for learning) through their nominated representatives on the LSCB.  LW suggested that this occurs after the police meet with CPS; the Chair accepted this but also noted that as an LSCB there was a need to demonstrate learning.  DMcP suggested consolidating this with the other 2 local authorities (currently holding SCRs).    

2) that LSCB ensures that the recommendations in all of the completed IMRs are implemented by regular review of individual action plans.  The Chair also read the recommendations in the Overview report (relating to this action) and it was agreed that the LSCB sub-committee would be requested to make sure that this was implemented and monitored through the SCR sub-group and reported to the LSCB Board. 
3) that LSCB monitor the improvements in capacity in the health visiting service in Slough.  The Board requested that the PCT and BHFT report back to the SCR sub-group and the SCR sub-group will then report/feedback to the LSCB.   The Board agreed that if the capacity in the health visiting service was not sufficient to meet required standards, the LSCB should raise this issue with the PCT Commissioning Lead. CP undertook to raise this with Bev Searle who is a member of the Improvement Board. Report back to the Board in January 2012. 
4)  that all agencies should satisfy the LSCB that assessment processes ensure the effective involvement of fathers and or partners.  LW explained that this was being addressed and the process had begun.   A pilot scheme had also been trialled within the region. Report back to the SCR panel in November 2011. 
5) that LSCB ensures that communication processes between Midwifery services and GP services are formalised to ensure that all relevant risk factors are shared.  LW advised that a formal referral form had been trialled but had not been fully implemented. Further discussion is taking place with GPs to look at areas of information that are significant in the care of pregnant women and new mothers.   LW asked if this could be highlighted in the context of “a number of women’s ability to parent” and to write to GPs about this.   It was agreed this would be monitored by the SCR sub-group and reported regularly to the LSCB.    
DMcP also summarised the key messages from the SCR and the next steps in the process:- a letter will be posted to Ofsted with Overview reports and pending the police and CPS judgement in September, this may impact on the outcome for the parents.

The Board approved the signing off of the Overview reports, the Redacted report and the Executive summary and the acting Chair formally thanked the SCR Chair and Panel members present FJ/LW/MS.


	CP

Berkshire Healthcare Foundation Trust

PCT 

WHP Acute Trust

MS to agenda on SCR Panel and LSCB Board. 
Named leads to report 

SCR Sub-Group 
CP
Chair of SCR sub-group 
Chair of SCR sub-group 

MS 


	3. 
3.1
	Minutes – Executive Board held 16 June 2011

Review of Actions/matters arising

The acting Chair briefed members on the Sector Support work which is being carried out as part of the Ofsted recommendations and the Improvement Plan. Audrey Williamson, who is Chair of Cheshire West and Halton LSCB’s is leading this work, and will be discussing the review of the LSCB with Board members, and reviewing Board documents and processes.  
The minutes of the meeting held on 16th June were agreed. 
Matters arising 
Deletion of the feather logo from the LSCB - agreed. 

3.1.1 The acting Chair advised that the Business Plan was being updated by members of the LSCB (25/8/11) and Ofsted recommendations have been included. The revised Plan will come to the October Board. 
3.2.1 – CDOP – this had been circulated.

3.3 -  Serious Case Review update – no further action.

4.1 Safer Recruitment Sub-Group – Karen Stoneham in attendance (25/8/11) to update Board members.

Minutes LSCB Partnership Board held 12 July 2011

Review of Actions/matters arising

The minutes of the Board held on 12th July 2011 had not been reviewed by the outgoing Chair. The acting Chair asked MS and Margaret Dennison (MD) to review and revise the minutes before final agreement and distribution to the Board.  
	MS/MD



	4.
	Update on LSCB Chair, interim arrangements and recruitment programme
The acting Chair explained the Chair’s contract had been terminated with effect from July 22nd, and that recruitment for the new LSCB Chair was currently underway with proposed interviews being held on 5/10/11. A new job description and person specification had been written to reflect the needs of the LSCB and to date there had been considerable interest; with the closing date 8/9/11.   The Chair asked for volunteers from the Board to join the interview Panel and be involved in the short-listing process. Chair also asked members to think about particular areas that the Panel should cover in the interview and forward these to MS (via email). The proposed interview Panel membership: – CP, Karen Stoneham, Pat LeRoy, Jim Reeves, Rebecca Lacey, or Jenny Saleem. MS will arrange interviews with KS and notify participants about the arrangements. 
LW asked about a joint Chair appointment with Bracknell; CP commented that Slough had been keen to progress a joint appointment, however, this had not come to fruition; CP explained the reasons given.  

CP advised of the interim arrangements, CP will act as Chair to LSCB with member’s agreement, and she asked for nominations for chairs of the SCR sub-group and the Performance and Quality sub-group from partner agencies. 

	LSCB/MS

SP/KS/JR/

PLRRL/JS

LSCB members to volunteer to chair sub-groups 

	5. 

5.1
	Improvement Plan and its impact on LSCB activity

CP briefed members on the amount of work involved in the Improvement Plan; with the next meeting due to be held 20/9/11. She described potential reporting arrangements to a number of groups including the LSCB, and the importance of ensuring an agreed approach to reporting arrangements including the LSCB. 
Improvement Board 

CP stated that an Improvement Board had been set up with Cheryl Miller as Independent Chair.   
 CP outlined the themes in the Improvement Plan

1) Social Care Practice, 
2) Capacity and Capability, 
3) Quality Assurance and Performance Management, 
4) Early Intervention and Prevention, 
5) Leadership, Governance and Finance.   
CP will send a briefing on the Improvement Plan and sector support work to LSCB and CPB members. 
CP explained that Scrutiny Panel will be held on 5/9/11 where the Ofsted report will be discussed. 
It was agreed that at each subsequent LSCB there would be a need to review the updated Improvement Plan, including information about children’s safeguarding and the recommendations about the LSCB. 
The S11 Audits will be distributed from 1.9.11 with a completion date of 30.9.11 The multi-agency audit work has been commissioned through the same person and will start following the S11 Audits.  These will be included in the Sector Support Work on Quality Assurance and Performance Management. 

There is also a domestic abuse audit being undertaken through Sophie Wing-King who has asked LSCB members to ensure that their organisations respond. 

	CP

LSCB members to brief their organisations 
LSCB members to brief their organisations 



	6. 
	Strategic Business Plan 2011/14 

The LSCB Work Plan 2011-14 was circulated and CP explained that LSCB up to now have been too process driven, and that MS/JR/R/MD had discussed and worked on the new format (16/6/11 and 12/7/11).   
Members reviewed Section 1:- Improved Outcomes for Children and Young People in Slough and Section 2:– Processes.     CP asked if members agreed the order of the work plan – this was agreed.  CP also advised that Audrey Williamson had written a scoping document, (to be circulated to LSCB members).    CP thanked members for the work plan, which was deemed to have simplified the processes. 
Final copy of the Business Plan to be formally agreed at the October meeting.  

	CP 
MS 



	6.1
	Serious Case Review Sub-Group  

The acting Chair raised concerns that at the Serious Case Review Sub-Group planned to take place in July there had been poor attendance and no Chair. Other meetings have been cancelled. Board Members discussed the number and frequency of meetings which have increased in recent years due to the requirements of ‘Working Together’, the small number of people available for LSCB meetings and the potential duplication of work across the three East Berkshire boroughs, and across the whole of Berkshire.  Other factors include the need to have the right level of attendees, clarity for the Chair/members about the terms of reference, the quality of the sub-groups and the consistency of meetings.     It was agreed that there was a need to look at all sub-groups, including the representation and to remind others of their requirement to attend.
Audrey Williamson will be taking these factors into account in her review and the subsequent recommendations to the Improvement Board. 

	LSCB Exec Members 

	6.2 
	Safer Recruitment Sub-Group 

Karen Stoneham (KS) advised that the 1st meeting was planned for 21/9/11 and KS had emailed several colleagues and was currently awaiting responses.  KS explained that the sub-group would be reporting back to LSCB and the feedback may take the form of “virtual feedback.”  KS discussed appropriate representation on the sub-group and working on specific work plans, which will help to move issues forward in a positive and confident way.


	KS

	6.3
	Training Sub-Group – update and revised training programme

MS gave an overview of the plans for the Training Sub-Group involving Maidenhead, Windsor, Bracknell and Slough, with a need to review the chairing arrangements, the functions of the subgroup and the effectiveness of training. MS will report back to the Board on the outcome of these discussions. 


	MS 


	7.
	LSCB Conference

Members noted the proposed date of the LSCB Conference was 1/11/11; MS expressed some concerns about the capacity to run the conference and the attendance of key partners, and asked the Executive whether it should be postponed. CP, as acting Chair recommended that it should not be postponed and undertook to discuss with SBC colleagues. 

	CP

	8.
	Future Agenda Items


	

	9.
	Date of Future Meetings

LSCB Executive Board Meeting

Thursday 6 October, 2011 2.00 – 4.00 pm – Committee Room 1

LSCB Conference 2011

Proposed date Tuesday 1st November 2011 9.30 a.m. – 4.00 p.m. Beachwood Conference Centre – To be confirmed.
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