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OUTCOME:   
MAKING A POSITIVE CONTRIBUTION
                                                      OUTCOMES LEAD:    ROBIN CROFTS
Current priorities – 2010-11
Making a Positive Contribution Priorities for 2010-11, leading into the new Children and Young People’s Plan version 3 (2011-14)

At the Children’s Trust Awayday in March 2010 the following priorities, shown in the table below were proposed based on progress with the current Children and Young People’s Plan (2008-2011), identified needs and associated areas for development.

The Making a Positive Contribution sub group has also been concentrating on:
· Co-ordinated delivery

· Performance

· Register of activities

· Challenges and solutions

· Engagement of young people and parents

Other priorities emerging from the Awayday were:

· A promise to parents:

· listen to your views

· tell you what we plan and feedback what we do

· work openly with others to ensure our plans happen

At the Children’s Trust Making a Positive Contribution sub-group in April 2010 these priorities were upheld and in so doing give direction to future commissioning.

Action notes from the sub-group meeting on 15th April 2011:
Needs, priorities and planning next steps:

Agreed on the need to sustain and extend current performance related to

· Young people’s voices

· Law abiding and positive behaviours

· Positive relationships and not bullying or discriminating

· Young offenders in EET

While increasing emphasis on

· Building up young people’s self confidence

· Better equipping parents to achieve positive outcomes for their children (for Parenting Strategy to be part of the Making a Positive Contribution delivery)

· Enterprising behaviour

· Environmental issues

· Volunteering

Other possible agendas to cover:

· Tolerance

· Hate crime

· Conflict resolution

· Community cohesion

· Employability

· Young carers

Now need to build up a picture of needs to shape the new Children and Young People’s Plan (CYPP), what needs to be done and inform commissioning.

Looking at needs as apparent to the group members, alongside reaching out into the community to get input from parents and providers, such as Sure Start and schools.
Soclal Care Participation:
· Continue to implement the plan produced following the unannounced inspection.
· For broader engagement and contribution to the delivery of the plan
· For the plan to be integrated into the new Making a Positive Contribution section of the new CYPP.
· Niki Mcauliffe is a key player in the driving and monitoring of this plan
Feeding in Children’s and Young People’s Voices:
· For the Making a Positive Contribution Sub-group taking responsibility for drawing in young people’s voices and that of parents into the Children’s Trust Executive and Board.
· Looking at a broad voice as well as seeking to gain input from vulnerable and hard to reach groups.

· Consideration to be given to service users forums, users focus groups, practitioners forums, reaching out to hard to reach groups

Children and Young People’s Plan (CYPP) and Commissioning: 

· The actions above will contribute to the generation of the new CYPP and the associated commissioning of activity to fulfil the plans requirements and achieve the specified outcomes
Robin Crofts

Chair of the Making a Positive Contribution sub-group

7th June 2011
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	Sustaining, consolidating and extending performance in the areas of Making a Positive Contribution:

· Young people’s voices

· Law abiding and positive behaviours
· Positive relationships and not bullying or discriminating
	M


	Young People’s Voices:

· For the Making a Positive Contribution Sub-group taking responsibility for drawing in young people’s voices and that of parents into the Children’s Trust Executive and Board;

· Looking at a broad voice as well as seeking to gain input from vulnerable and hard to reach groups.

· Consideration to be given to service users forums, users focus groups, practitioners forums, reaching out to hard to reach groups


	April 2011 to be reconsidered for carry forward
	

	Increasing emphasis on the following areas below:
	
	
	April 2011 to be reconsidered for carry forward
	

	Building up young people’s confidence
	M
	Activities delivered through universal and targeted services
	April 2011 to be reconsidered for carry forward
	

	Improving the numbers in education, employment and training (EET), including offenders and the most vulnerable


	H
	Youth Offending Team (YOT) specific action plan
	April 2011 to be reconsidered for carry forward
	As specified in the YOT Action Plan

	Parents and carers are better equipped to promote positive outcomes (Parenting Strategy is part of Making a Positive Contribution delivery)
	H
	Parenting Support Strategy and associated Action Plan specified actions to be taken
	April 2011 to be reconsidered for carry forward
	As specified in Parenting Strategy Action Plan

	Develop young people’s enterprising behaviour


	M
	For information gathering to inform actions to be taken

	April 2011 to be reconsidered for carry forward
	To be determined


	Increase young people’s involvement in environmental issues


	M


	For information gathering to inform actions in the first instance

	April 2011 to be reconsidered for carry forward
	To be determined


	Increase volunteering and rewarding volunteers


	M


	For information gathering to inform actions in the first instance

	April 2011 to be reconsidered for carry forward
	To be determined
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