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OUTCOME:   
ACHIEVE ECONOMIC WELLBEING
                                      OUTCOMES LEAD:   Rafiq Chohan/Jessi Loftus 
	OUTCOME KEY TASK

APRIL 2010 – MARCH 2011
	IMPACT

HIGH (H)

MEDIUM (M)

LOW (L)
	ACTIONS TO 
BE TAKEN/

BY WHOM
	COMPLETION

 DATE
	IMPORTANT MILESTONES

	Raise awareness of IAG strategy to ensure high quality information and advice is accessible to young people from a range of partners and that referral to specialist Guidance service is robust.
	H
	· Setting up of a ‘Network Group’ for School and College IAG co-ordinators to consider further development of CEIAG 
· Organise town wide opportunities for IAG awareness training
· Set up robust referral mechanisms between partners
	Dec 10
	· Establish training dates

· Promotion of training dates to partners
· Promote use of ecaf as mechanism for referral for specialist/Intensive Connexions service 

	Internship, Work Placements and Apprenticeship Strategy to support employment and EET outcomes

	M
	· To develop this strategy internally and then broaden it out to external SEE PDG partners
· To work with the SBC Placement Officer to develop internal processes for the smooth implementation of this strategy   

	OCT 10
	· For SEE PDG to own and oversee the strategy
· Draft Action Plan for implementation Sept 10

· Draft strategy by Sept 10

· Final sign off Oct 10


	Develop Partnership Infrastructure to improve effective partnership working between 16-18 and 18 - 25
.
	M
	· Map all services available to 16-18 and then 18-25

· Discuss with agencies involved how we can better deliver our services and ensure clients are receiving the best possible service regardless of age/eligibility etc

· Provide networking and information sharing opportunities for agencies working with this cohort  

	June 10 
	· Quarterly meetings
· A seamless service to clients at cut off point 18+
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