Slough Children's Trust Board - 11.05.10
	Item
	Main Points/Action Arising
	Action By



Slough Children's Trust Board – Meeting held at 11.00 am, on Tuesday, 11 May 2010 at Connexions, High Street, Slough.
	Present:
	
	

	
	Name


	Representing

	
	Russ Bourner
	Policy & Scrutiny Manager, SBC

	
	Pranay Chakravorti
	Berkshire East PCT

	
	Elaine Coleridge-Smith
	Slough LSCB Independent Chair

	
	Robin Crofts
	Assistant Director, Inclusion, SBC

	
	Jesal Dhokia
	Slough CVS

	
	Janine Edwards
	Homestart Slough/SCVS

	
	Linda Evans
	Jobcentre Plus

	
	Aman Gill
	Performance & Information Manager, SBC 

	
	Kevin Gordon
	Assistant Director, Transformational Change, SBC

	
	Katharine Horler
	Connexions Berkshire

	
	Dennis Kitchener
	Senior Adviser, Raising Achievement, SBC

	
	Rebecca Lacey
	Berkshire East Community Health

	
	Andy Sedgwick
	Interim Assistant Director, Children & Families, SBC 

	
	Clair Pyper (Chair)
	Strategic Director of Education & Children’s Services, SBC

	
	Mary Shannon
	LSCB/CT Business Manager, SBC

	
	Angela Snowling
	Berkshire East PCT

	
	Kate Webb
	Principal, East Berkshire College


	Apologies for Absence : 
	Councillor Pantelic, Jacqueline Laver, Trevor Keable, Viki Wadd, Annette Cameron, Jane Weller, Kate Ford and David White.


	
	
	Action By


<AI1>
	42.  
	Welcome and Apologies 


	

	
	Clair Pyper (CP) welcomed those present.  CP advised the meeting that the Labour Group had retained power within the Council and had gained 2 extra seats.  The outcome of the National Election is still unresolved and any change of government could potentially effect the work of the Trust. 
It was agreed that the order of agenda would be changed, so that the item on planning for CYPP 2011 – 2014 needs analysis, would be taken first.  CP advised that the new statutory guidance which was sent out to members in March sets higher expectations for partner contributions to the Plan to improve outcomes for children and young people; requires all plans for children and young people in the borough to be included in the CYPP and outlines financial contributions from health and the police to the running costs of the Children’s Trust. 

	


</AI1>
<AI2>
	43.  
	Performance 


	

	
	The new plan will need to take account of public sector spending cuts expected in the budget announcements from the new government .
CP reminded the Board that the existing Slough CYPP would expire on 31st March 2011 and the third CYPP must therefore be ready for implementation from 1st April, 2011.

Russ Bourner (RB) tabled a report which outlined the data gathering for the needs analysis. A final draft will be required by early January 2011 for endorsement and ratification by all partners.  The Needs Analysis will establish the needs of the local population and inform prioritisation, help to set targets and determine resource allocations so that services could be planned and delivered to meet those needs.  The data collection will need to be substantially completed by September/ October 2010 to enable the analysis to be completed.  It needs to build on the work already carried out on the JSNA in 2009, and future work for the 2010 JSNA. Angela Snowling (AS) felt that this was a helpful approach which would tie in with the PCT plan which comes to an end in March 2011.  She also advised that the South Central Alliance had a network system which could be used widely and perhaps used for benchmarking.  Kate Webb (KB) welcomed the structured approach and felt it was important to have an open mind on what the three priorities were because we may need to be flexible in our plans going forward.  AS pointed out that in terms of health, the analysis had to be based on the financial benefits as well as benefits for children.  RC emphasised that there was a need to look at how we reflect the needs of the community and the opportunities to work in partnership. 

RB advised that he was seeking the Board’s ratification for the outlined approach together with member’s views of the three most significant priorities from their perspective.  

CP asked those present to complete a handout setting out the detail of partners’ three priorities for improving outcomes for children and young people from their organisation’s perspective.  Copies of the form will also be sent to partners who were not present at the meeting.  RB will analyse the priorities as part of the needs assessment. 

Members were advised that there was useful information on Swindon Council’s website which listed indicators etc. in the plan.  It was agreed that Mary Shannon would send Members a link to these documents. 

Performance

Aman Gill (AG) and Kevin Gordon (KG) outlined a report setting out progress on National Indicators 93 and 94, i.e. English and Maths between key stages 1 and 2.  The 2008/09 revised figures for the indicators were released by the DCSF in March 2010 and the Board noted the key points.  The performance report shows that Slough continues to be in the bottom quartile. CP asked Dennis Kitchener to outline the concerns about primary education, and for CTB partners to look at the contribution they can make to improving outcomes for children in Slough. 

Dennis Kitchener (DK) has been putting together the World Class Primary Programme for Slough with primary headteachers. He commented that many children have low levels in Maths and English before they start nursery education, and there are still many children without nursery education starting in primary school due to the inward migration in Slough. The work on the World Class Primary Programme in Slough has shown that there are a number of schools in the new Ofsted category 5 (below the minimum target) or just above. The programme focuses on a deep analysis of the underlying reasons, so that schools can be given targeted support to move on.  Key people including national leaders in education and accredited groups of schools will be involved in the programme. The White paper clearly states that schools must work together to raise outcomes for the children in their locality.  CP asked all CTB members to look at what their contribution could be to improving primary education. 

Board member contributions included:

· encouraging parents to take up the offer of an early education place

· emphasising the importance of school attendance from the earliest stages 

· health to follow up the high levels of sickness-related school absence through the school nursing service 

· looking at the contribution of EBC, and schools through PHSE and Connexions to encourage young people who are or may become parents to value education and have high aspirations for their children 

DK will build this into the planning for schools in special measures and those schools identified as being in category 4. 

Reducing the  Number of Children Referred to Social Care 

Andy Sedgwick (AS) outlined a report setting out Slough’s activity rates in social care.  The paper was commissioned by the LSCB and indicated that referrals in Slough had steadily increased in the last two years to the point where referral rates as a proportion of the number of children under 18 were among the highest in the country in the year 2009/10.  AS discussed the detail of the increases compared to the recent ADCS survey on rises in child protection and looked after children. Slough’s rise is higher than the ADCS comparators except in referrals over the last three months, when the referral rate has begun to drop.   AS advised that the national strategy to enhance the life chances of disadvantaged or vulnerable children is to focus on early intervention and to deliver support services at the earliest opportunity.  The investment in Children’s Centres and in CAF underpinned this approach and CTB members need to build on the holistic approach to integrated working across children’s services. The rise in referrals, child protection and children looked after has resulted in the need to review the current integrated working arrangements.  The CTB will be looking at future options, building on the work done through the MALTS, and using the analysis of referrals and thresholds carried out by Children and Families and GOSE, linked with the CAF analysis, existing and potential commissioning arrangements.   

CP highlighted that two of the themes arising from the analysis of the rise in numbers were:

· concerns about the number of unborn children with substance abusing parents 

· the number of young people coming into care

.  

A member commented that she had been to a national child protection event where the advice to staff attending was to 

refer cases whenever in doubt and she asked whether this could account for the increase in numbers.  

AS commented that staff in Children and Families were working efficiently and managing the rise in numbers, but the team are small and working at capacity.    

Members discussed the CAF and training needs.  It was noted that there were increased resources to support people and the training and ICT would be improved.  RC advised that a family hub had been set up and co-ordinated approaches to dysfunctional families would be pursued.  Members discussed the commissioning of training and rolling this out to other staff where necessary.  
	Action: Mary Shannon
JE, JD
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KW, KH

DK

CP to raise with James Priestman

AS to carry out 
further analysis



</AI2>
<AI3>
	44.  
	Actions from SCRPB Action Plan 


	

	
	The Board discussed the actions required of CTB members in recent case where a young child had died following a choking incident.  Actions for the Board were:
· Review of literature available to parents 

· Support services for parents from the Eastern European community

It was agreed that any leaflets which need to be produced would be jointly funded by the local authority and health service. 

Announced Inspection
AS advised partners that the discussion on the needs analysis and the CYPP 2011-14 were relevant to the Announced Inspection, as they will form part of the information presented to Ofsted. Partners have already been involved in the Announced Inspection preparation group and have nominated champions. Work on the preparation for the inspection will be project managed through Kevin Gordon’s team. CTB members were encouraged to make sure that their nominated representatives attend the Group and contribute to the preparation for the inspection. It is important for CTB members understood their own roles and accountability in the process, including:-

1. Their role in relation to the inspection

2. Their role in preparing staff in their organisation for the inspection

Outcomes Plans

It was agreed that CP would cover the outcome plans at the following meeting. 


	Action: Elaine Coleridge-Smith to check

Action: Clair Pyper

Action:  Clair Pyper/Angela Snowling

Action: Clair Pyper




</AI3>
<AI4>
	45.  
	Date of next Meeting- Tuesday 13th July, 2010 


	

	
	The date of the next meeting was scheduled for Tuesday, 13th July, 2010.

	


</AI4>
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