Slough Local Safeguarding Children's Executive Board – Meeting held at 2.30 pm, on Thursday, 16th June 2011 in Committee Room 1, Town Hall, Bath Road, Slough.

	Present:
	
	

	
	Name
	Representing

	
	Elaine Coleridge-Smith (ECS)
	Slough LSCB Independent Chair

	
	Pat LeRoy (PLR)
	Independent Reviewing Service Manager, SBC

	
	Louise Mellish (LM)
	Senior Probation Officer, Slough TVP 

	
	Margaret Dennison (MD)
	Interim Assistant Director, Children & Families, Education and Children’s Services, SBC

	
	Rebecca Lacey (RL)
	Director of Children & Families BHFT

	
	Shelley LaRose (SLR)
	Head of Service, YOT, SBC

	
	Councillor Natasa Pantelic (NP)

Until 3pm
	Commissioner for Education & Children, SBC

	
	Clair Pyper (CP)
	Strategic Director, Education & Children's Services, SBC

	
	Jatinder Matharu
	Training Officer, SBC

	
	Angela Snowling  (AS)
	NHS Berkshire East , AD Public Health Lead for Children’s Services

	
	James Priestman (JP) 
	Head of Drugs & Community Safety, SBC

	
	Jim Reeves (JR)
	Deputy Commander, Slough Police



	
	In attendance
	

	
	Mary Shannon (MS)
	LSCB/CT Business Manager, SBC

	
	Jill Forrest (JF)
	Interim Corporate Parenting Manager

	
	Julia Wales
	Drug & Alcohol Action Team Manager, SBC 


Apologies for Absence: 

	Item
	Main Points/Action Arising
	Action By



	
	Membership of the Executive Board was briefly reviewed:- ECS clarified that members will,
· Have sufficient delegated authority to allow them to speak on their agency’s behalf

· Make decisions to an agreed level without referral to their own agency

· Be able to commit resources to enable the LSCB to operate effectively. 


	

	1.
	Welcome and Apologies

Introductions were made.

	

	2.
	Minutes of the Executive Board and Matters Arising  7th April 2011

· Delete the feather logo on  the Slough Local Safeguarding Children’s Board minutes for the next meeting.

The minutes were agreed as a true record. 

	

	Item
	Main Points/Action Arising
	Action By



	
	Minutes of the Partnership Board and Matters Arising 8th March 2011    

· Attendance –  Rebecca Lacey was not at the meeting but 

was recorded as attended on the list.



James Priestman was at the meeting but 
was not on attendance list.

· Sally Halls and Alex Walters produced a Quality and assurance policy that needs to be embedded.

· It was proposed to run a trial method against the work that is being done around domestic abuse deep dive.

· The minutes were agreed as a true record


	

	3.1.1
	Strategic Business Plan 2011/14

ECS proposed the group should discuss and agree the additions required to the Business Plan to reflect the findings and recommendations of the recent OFSTED inspection into safeguarding and looked after children.  
A lengthy discussion took place between members.

At this point the lead member left the meeting.
It was agreed:-
MD, RL  JR  and ECS meet to make the amendments to the Business Plan 

	MS,RL & JR

	3.2.1
	CDOP

AS wrote a summary report of the Berkshire Child Death Overview Panel 2008-11.  MS to circulate to members. 


	MS

	3.3
	Serious Case Review Update
· It was reported that the IMR and Chronologies had been circulated to panel members.

· Next meeting of the SCR will be held on 23rd June where the processes will be discussed and agreed before bringing it to the LSCB Board.

· All deadlines have been met.


	

	4.1
	Safer Recruitment Sub-Group

Karen Stoneham is the Lead for this group.  She has already met representatives.


	

	5.1
	Agenda item for the next Executive Board Meeting

OFSTED report and SBC Action Plan

	

	6.
	Date of next Meeting

25th August 2011 2.00 p.m. – 4.00 p.m.  Committee Room 1
	


